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MESSAGE FROM
THE BOARD

The Board of Trustees of the Commercial International
Bank (CIB) Foundation is proud to present the CIB
Foundation's 2021 Activities Report. This report
highlights the Foundation's commitment to the Egyptian
community through the programs and initiatives it has
supported over the course of the year.

CIB Foundation is a non-profit institution focused on
enhancing the quality of health and nutrition services
in Egypt, with special attention paid to underprivileged
children who lack access to quality healthcare through
sustainable projects with multiple, well-established
partners.

Founded in 2010 to expand the corporate social
responsibility activities CIB had been engaged in up to
that point, the foundation provides not only donations
and monetary assistance, but also monitoring and follow-
up on projects to ensure the maximization of allocated
resources and the achievement of set goals.

Mission and Vision



VISION
AND MISSION

CIB Foundation seeks to ease the burden on families in
need of affordable health care services. In pursuit of this
vision, the CIB Foundation is committed to enhancing the
quality of services in our partner institutions to provide
the best possible care for young Egyptians.

A productive community requires a healthy citizenry, and
CIB Foundation strives to ensure that Egyptian children
are receiving the care they deserve to lead the healthiest
lives possible.

CIB Foundation aims at effectively and sustainably
attaining the widest community reach targeting those
most in need through working with public, private, and
non-governmental healthcare providers.




AWARDS

Over the years, CIB Foundation has been recognized
for the work it does with local communities, receiving
multiple awards that attest to our success in creating
meaningful and sustainable impact such as MEED's “Best
CSR Initiative in Asia and Middle East” in 2021, African
Banker Awards “Sustainable Bank of the Year” in 2021,
Euromoney’s “Middle East's Best Bank for Corporate
Responsibility” in 2019, "Most Socially Responsible
Bank in North Africa” by Banker Africa in 2015, and
EMEA Finance 2014 Pan-Africa’s “Corporate Social
Responsibility” award.




BOARD OF
TRUSTEES

Mr. Hisham Ezz Al-Arab
Chairman

Hisham Ezz Al-Arab is the founder and chair of HE
Advisory. With over 40 years of experience as an
international banker across Europe, the Middle
East, and Africa, he advises corporations on Growth
Strategies, Resources Mobilization and Financial Risk
Management. He also provides fundraising advice
and strategic counsel to start-up fintechs.

Mr. Ezz Al-Arab is the former Chairman and Managing
Director of Commercial International Bank - Egypt
(CIB), where he served in that role from 2002 to 2020.
During his tenure, he transformed the institution
from a wholesale lender with a market capitalization
of EGP 1 billion into Egypt's largest private-sector bank
with a market capitalization of EGP 100 billion. As
the blue-chip component of the Egyptian Exchange
with ADRs and GDRs listed on the New York and
London Stock Exchanges, the stock is the global
investment community’s preferred proxy for Egypt
and a benchmark for the banking industry in emerging
markets.

His leadership was committed to cultivating and
perpetuating a culture of entrepreneurial spirit and
meritocracy andtoglobalbestpracticeswithrespectto
corporate governance and risk management. Equally
committed to the bank’s global responsibility, in 2013,
Mr. Ezz Al-Arab introduced sustainability and gender

equality initiatives. CIB was the first bank in Egypt to
issue a sustainability report and to join the signatories
for the United Nations Environment Program Financial
Initiatives: Principles for Responsible Banking. CIB was
also included in the Low Carbon Select Index in the
Middle East and North Africa (MENA). In 2019, CIB was
named to the Bloomberg Gender Equality Index, the
only company in Egypt and Africa to be listed. He also
led the digital transformation of the bank's processes
and practices, including the establishment of a Data
Analytics unit, the first such effort at an Egyptian
bank. This unit subsequently advised the Egyptian
government regarding data collection and analysis.
Recognizing the potential opportunities in Africa,
particularly East Africa as a trade hub, Mr. Ezz Al-Arab
led the transaction to open CIBMayfair Bankin Kenyato
provide trade finance and credit facilities for the bank's
Egyptian mid-sized corporate customers looking
to expand into Africa. He was also instrumental in a
fintech initiative for youth in East Africa.

Mr. Ezz Al-Arab has been recognized by a number of
global publications for his leadership and the bank's
performance. He was named “Best CEO in Egypt and
Africa” by EMEA Finance in 2014.

In 2016 Euromoney recognized his “Outstanding
Contribution to Financial Services in the Middle East”
CIB was awarded Euromoney's Best Bank in Global
Emerging Markets, the first bank in Egyptand MENA to
receive this award. The same year they were awarded

Best Bank in the Middle East. In 2018, CIB received
the Best Bank for Social Responsibility in the Middle

East. CIB was named Best Emerging Markets Bank by
Global Finance in both 2018 and 2020.

Mr. Ezz Al-Arab is the Chair of the CIB Foundation,
which he founded in 2010. The CIB Foundation has
built strategic partnerships with healthcare providers
from the government, private, and non-government
sectors focused on the health and wellbeing of
underprivileged children throughout Egypt. As a
result of its efforts, the Foundation has impacted
the lives of more than 3.2 million children and is a
leading Egyptian voice for universal access to quality
healthcare extended to underprivileged children.

Mr. Ezz Al-Arab is a Member of the Institute of
International Finance (lIF) in Washington, member of
the Emerging Markets Advisory Council (EMAC) and
board member of Ripplewood Advisors MENA. He is
also former Chairperson of the Federation of Egyptian
Banks, a former board member of the American
University in Cairo (where a scholarship in his name
was established for a dedicated undergraduate
student), Smart Africa, and Fairfax Africa.

Prior to joining CIB in 1999, Mr. Ezz Al-Arab spent his
career as a banker at Merrill Lynch, J.P. Morgan and
Deutsche Bank in London and the Middle East.



Dr. Nadia Makram Ebeid
Member

Dr. Nadia Makram Ebeid is presently the Executive
Director of the Centre for Environment and
Development for the Arab Region and Europe
(CEDARE), an international diplomatic position she
assumed in January 2004.

Dr. Makram Ebeid was Egypt's first Minister of the
Environment and the first female minister to hold
this position in the Arab World. Some of her most
notable achievements were raising environmental
awareness through mainstreaming environmental
considerations into Egypt's national development
policies as well as declaring the River Nile free from
polluted industrial wastewater discharge.

In addition to being a former member of CIB's Board
of Directors, Dr. Makram Ebeid is also the chairperson
and board member of various prestigious institutions,
and the holder of more than fifty international and
national awards.

Mr. Amr El Ganainy
Vice-Chairman

Mr. Amr El Ganainy joined Commercial International
Bank (Egypt) as General Manager of the Financial
Institutions Group. In January 2010, he assumed his
role as President of the Global Customer Relations
Department before taking on his current role as Chief
Executive Officer, Institutional Banking.

Mr. El Ganainy is a Board Member of Misr for Central
Clearing, Depositary and Registry Company and the
Egyptian Sport Fund. Heis also the General Assembly
Member of Egyptair Holding Co., Honorary Chairman
of both Interarab Cambist Association (ICA) and
Egyptian Dealers Association (ACI Egypt) and a
member of the American Chamber of Commerce in

Egypt.

Mr. El Ganainy has served as Chairman of Cl Asset

Management Co., Commercial International
Brokerage Co., Normalization Committee of Egyptian
Football Association, International Securities &
Services Co. (Falcon Group), and Board Member of Cl
Capital Holding Co., TE Data, Telecom Egypt and The
Egyptian Holding Co. for Airports and Air Navigation,
Executive Board Member of ACI International (The
Financial Market Association), Chairman of Port
Marsa Alam for Tourism Investment, Board Member
of Royal & Sun Alliance Insurance Co., and the

Chairman of Capital Securities Brokerage Co.

Prior to joining CIB, he worked at the United Bank
of Egypt as General Manager, Treasurer and Head of
Correspondent Banking and was Chief Dealer of the
Export Development Bank. He began his career as a
dealer at Suez Canal Bank.
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Dr. Dalia Abdel Kader
Member

Dr. Dalia A. Kader spearheaded the discipline of
Sustainable Finance as early as 2003. Ever since, she
brought vision and passion to this domain, conceiving
far-reaching organizational initiatives and seeing
their implementation through. She is currently Chief
Sustainability Officer of Commercial International Bank
(CIB) Egypt's leading private sector bank and Board
Member of the CIB foundation. She is also a member of
the UNEP FI Banking Board “Principles for Responsible
Banking” representing the MENA region and a member
of the Net Zero Banking Alliance (NZBA) Steering
Committee representing Africa. Dr. Kader is also a
member of the Regional Advisory Board for Sustainable
Finance. She is also Founder, Vice Chairman and Board
Member of “We Owe it to Egypt” foundation. Dr Kader is
also member of the Board of Trustees of CIB Foundation.
She was Head of the Sustainable Development
Committee at the Federation of Egyptian Banks from
2014-2020 where she managed an EGP 400 million
FEB integrated Slum Development project and now she
is the chairman of the Green Finance committee at the
Federation of Egyptian Banks.

Sustainable Finance is a core focus for her ongoing
advocacy since 2003, that entailed challenging
mainstream finance, pursuing innovation, making
her marks towards creating industry trends. Dr. Kader
represented Egypt in the working sessions of the
G20 Green Finance Study Group that issued the 2017



Green Finance Synthesis Report. In 2014, she helped
launch MOSTADAM, the first platform for advancing
Sustainable Finance in the Middle East with a focus
on capacity building, policy advocacy and promoting
sustainable products and services that initiated an
industry movement in Egypt. In 2018, she participated in
launching the Principles for Responsible Banking during
her term at AAIB and has been appointed by the UNEP
FI to promote the principles in the MENA region. Since
2009, she has been advancing the cause of Equator
Principles and introduced social and environmental
risk management policies and procedures in banks,
along efforts to enact international frameworks within
the financial industry including the PRI & the TCFD to
advance sustainable finance.

Substantiated with an inter-disciplinary exposure to
finance, political science, economics and sustainability,
Dr. Kader conceived the concept of “Humanizing
Finance” which was launched in a TEDex talk at the
American University in Cairoin 2013. She also introduced
and lectured a proprietary postmodern interpretation
of the Marketing discipline in international platforms.
Dr. Kader Initiated advocacy for sustainable finance and
sustainability branding through lecturing and speaking
engagements in local, regional and international
conferences including the Financial Times conference
“Future of Marketing” in New York in 2016. Dr. Kader
holds a B.A from the American University in Cairoin 1984
(Major in Political Science & Minor in Economics), M.A.
degree in Political Science from the American University
in Cairo in 1989 and Ph.D. in Political Science from Cairo
University in 2003 with distinction.

Mr. Rafik Madkour
Treasurer

Rafik Madkour is currently the Consultant to the CEO
at CIB.

After graduating from the Faculty of Commerce at
Cairo University, Mr. Madkour joined CIB in 1978, and
has served in different departments of the Bank,
including Book Keeping, Money Transfer, Treasury
and the Dealing Room. He also served as Deputy
CEO Institutional Banking and Group Treasurer.
Furthermore, he served as the Consultant to the CEO
at CIB.

Ms. Maha El-Shahed
Member of The Board

Ms. Maha El-Shahed - Head of Corporate and Board
Affairs - CIB.

Since she joined the Bank, Ms. Maha El-Shahed
has been assisting CIB senior management after
obtaining her degree in Business Administration from
the American University in Cairo (AUC) in 1983.

Ms. Nadia Moustafa Hosny
Secretary General

In February 2014, Ms. Hosny joined CIB Foundation
Board of Trustees, and currently she is assuming
the role of Secretary General. Besides, she is CIB
representative as a Member in the Sustainable
Development Committee at the Federation of
Egyptian Banks since May 2014. She recently joined
the Board of Trustees of the National Foundation for
Family and Community Development in November
2021.

Prior to that, Ms. Hosny was CIB Division Head of the
Centralized Banking Services, Custody and Capital
Markets till October 2015. Also, she was nominated
as CIB Sustainability Ambassador in November
2014, and was a member in CIB Corporate Social
Responsibility team concerned with “Protecting the
Green Environment” in April 2013.

Ms. Hosny graduated from the Faculty of Commerce
Cairo University. She joined CIB in 1981, and worked
in different departments, such as the Money Transfer
Department, Central Processing Unit, as well as the
Custody Operations and Bookkeeping Department.



BUDGET
AND FINANCE
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CIB Foundation is supported by the 1.5% of CIB's
annual net profit of 2020 from the generous
CIB shareholders and the donations made to its
fundraising account. 100% of the proceeds are
channeled towards community projects with the
aim of improving child healthcare services. The
Foundation seeks to ensure that its resources are
spent efficiently to reach the greatest number of
beneficiaries through the coordinated efforts of the
Foundation's Board of Trustees, Foundation staff and
CIB volunteers.




“Project Name" Partner

Purpose

Donation(EGP)

“Project Name" Partner Purpose Donation(EGP)
Children's nght to Sight Program Perform 176 ophthalmic surgeries for children 926,810.85
Rotary Kasr El Nile
A Warmer Winter Funding the manufacturing of 70 thousand winter training suits 12.600.000.00
Egyptian Clothing Bank and 70 thousand pair of shoes to be distributed on children ! ! :

Final installment to fund 100 pediatric open heart surgeries 5000.000.00
Strong Hearts...Stronger Future and to purchase cath lab consumables for 350 children e
Magdi Yacoub Heart Foundation First and second installments to fund 200 pediatric open
heart surgeries and to purchase cath lab consumables for 15,000,000.00
345 children
Their Care...Our Responsibility Supporting the annual operating costs of 5 pediatric units 000.0
Yahiya Arafa Childrens Charity in Ain Shams University Hospitals >,000,000.00
Foundation Retrofitting the depreciated equipment in the 5 pediatric
units in Ain Shams University Hospitals 654,950.00
Operating costs for the hospital branches in Tanta and
57357 Fighters Cairo during 2021 4,000,000.00
Children Cancer Hospital 57357 Sponsoring the treatment of Children with Cancer 30,000,000.00
Establishing an automated pathology lab 26,810,357.54
Children Without Virus C Program | To fund the medications, tests, medical staff training
Egyptian Liver Care Society (doctors and nurses), and awareness sessions for infected 316,757.64
children and their families
Strong Teeth...Better Health Supporting the operating expenses of the maxillofacial unit 44 605.26
Faculty of Dentistry Cairo University in Cairo University ! :
For a Better Life Covering 50% of the annual operating costs to provide free
MOVE Foundation for Children with of charge services for children suffering from cerebral palsy 1,354,225.00
Cerebral Palsy
Withholding Tax Q4/2020, Q1/2021, Q2/2021, and Q3/2021 883,908.05
Healthy Children To purchase and outfit two mobile clinics providing 1127183.34
Raie Masr Foundation comprehensive medical services to children e h :
Gift of Life . .
. . . Sponsoring the costs of 100 open-heart surgeries for
El Kasr El Flnl Hospital - Rotary Giza underprivileged children 644,076.05
Metropolitan
Our Differences...Our Strength Establishing clinics, rehabilitation centers for cerebral
The National Foundation for Family and | palsy, audio and mental measurement in five rehabilitation 3,522,834.47

Community Development

centers in Cairo, Giza and Helwan

Healing Hands Final installment to purchase a CT Scanner (128-slices)
Cairo University Hospitals 5/161,580.60
Our Kids our Future To fund 48 convoys will take place in underprivileged areas
Ibrahim A.Badran Foundation in Beni Swef 3,846,600.00
Kids on Wheels
Al-Hassan Foundation for Differently To provide 100 children with tailor-made wheelchairs 1,000,000.00
Abled Inclusion
For a Better Childhood To fund 50% of the annual operating costs of the pediatric 476 886.00
Banha University Hospital and neonatal ICU sections 1208
One Heart To cover 100 pediatric open-heart surgeries to reduce the 5000.000.00
Al Joud Foundation number of children on the waiting lists ! ! :
Children Wlth.OUt RI.Sk To outfit a Pediatric Intensive Care Unit 3,906,429.82
Mabara El Maadi Hospital
We Can Live Together . . - . . .
. . _— To finance a project which aims to integrate children with

Tl:ue Light Soqety Association for the visual disabilities into society 266,750.00
Visually Impaired
New Children's Hospital in Alexandria | To expand and outfit The New Children's Hospital in

Alexandria 30,000,000.00
A Journey of Hope To procure a Closed MRI Machine (1.5T) 7,935,325.89
Nile of Hope Foundation ) remm—
A Vision to The Future To outfit the pediatric ophthalmic clinic at Alexandria 155.622.80
Alexandria University Hospitals University Hospital 1944.
A Journey of Healing To outfit the pediatric department in the Shifaa Al-Orman 926122827
Shifaa Al-Orman Hospital Hospital in Luxor 1£2 1 ees.
Going Miles for Their Smiles To cover a part of the medical services and care provided to 462 63975
FACE for Children in Need orphans in Maadi Home center 1997,
Our Children’s Health is Priceless To establish a pediatric surgery unit at the South Valley 14.525.885.96
South Valley University Hospital University Hospital 1942/002-
Heal a Child...Change the World To support the annual operating costs for two residence 622.327.00
Abnaa Al Ghad Foundation - Banati facility shelters (October and Imbaba) rost
The Dream of the South To fund the outfitting of the pediatric neurosurgery
Aswan University Hospital department 4,339,700.00
The Right to Live Upright Establishing a specialized center in treating children with 2 676 315.79
Assuit University Hospital spine problems and deformities 1940219
L'Misr Initiative . . .
Sonaa El Khier Foundation - Hayah To fund the operating costs of 42 medical convoys which 10,904,498.00

Karima

will reach poverty-stricken areas in Al-Wagf, Qena




PROJECTS

During 2021, CIB Foundation Board approved a
number of new projects in addition to its ongoing
efforts to improve the quality of healthcare services
provided to children across Egypt in accordance
with Egypt Vision 2030 and the UN Sustainable
Development Goals.

A1) vision of Egypt 2030

203

VISION OF EGYPT

GOOD HEALTH
AND WELL-BEING

Goal 3: Good health and well-being

1 PARTNERSHIPS
FOR THE GDALS

Goal 17: Partnerships for the goals



" CARDIOLOGY




CIB Foundation allocated EGP 24.46 million to fund NICU and
PICU with new state-of-art equipment. Since its inauguration,
Al Nas Hospital, managed by Al Joud Foundation, have been a
strategic partner for the CIB Foundation; the hospital operates
in line with international standards, and the two units will serve
approximately 2,000 children annually and offer its services free
of charge to underprivileged communities.

CIB Foundation allocated EGP 10 million to cover 100 pediatric
open-heart surgeries to reduce the number of children on the
waiting lists and relief some of the financial burdens of the
hospital. The hospital, which is managed and operated by Al
Joud Foundation, is located in Shubra El Kheima and operates in
line with international standards. The hospital offers its services
free of charge to the underprivileged children.
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2. STRONG HEARTS...

STRONGER FUTURE . 4

The Aswan Heart Center

Building on the longstanding partnership
between Magdi Yacoub Foundation and CIB
Foundation, the Board allocated EGP 30
million to fund 200 open heart surgeries and
to purchase 345 Cath lab consumables, which
will be performed in the Aswan Heart Center.

The New Global Heart Centre in Cairo

According to the data from Aswan Heart
Centre (AHC), a centre of excellence, the
center performs around 4,000 surgical and
cardiac procedures (2,400 children) annually
under international standards. However, due
to the ever-increasing demand, AHC is able to
addressonly asmallnumber of all the complex
and critical cases. To improve access to care
and meet the demand for cardiac care within
Egypt, Magdi Yacoub Foundation ‘s board has
decided to establish the Magdi Yacoub Global
Heart Centre in Cairo (MYGHC). The facilities
in the new center will enable the medical
teams to treat up to 12,000 patients per year,
athree-foldincrease on their current capacity.

CIB Foundation sponsored EGP 35 million
over three years to establish a Pediatric
Catheterization Lab that allows doctors
to perform minimally invasive tests and
procedures on patients with various heart
conditions. The Cath lab dedicated to the
treatment of pediatric patients will see
around 960 children per year.

Building on the longstanding partnership
between Magdi Yacoub Foundation and the
CIB Foundation, the Foundation allocaated
EGP 20 million to fund 100 pediatric open-
heart surgeries and purchase Cath Ilab
consumables for 350 children.




3. CHILDREN WITHOUT RISK

Building on the successful collaboration
with the Garden City Cosmopolitan Lions
Club, the Board approved EGP 7.5 million
to establish a fully equipped open-heart
surgery room for children in Mabara El Maadi
Hospital. It will provide health care to children
with congenital heart defects and those who
suffer from heart complications. This project
is expected to serve approximately 720
children each year.

-
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The Board approved EGP 3.95 million to outfit
a Pediatric Intensive Care Unit in Mabara El
Maadi Hospital in collaboration with Lions
Club Garden City. The Club financed the
construction and fishing works of the unit
and the Foundation will outfit the unit with
the latest medical equipment.

Building on the previous successful collaboration between CIB
Foundation and Sporting Students Hospital, the Foundation
allocated EGP 4.1 million to establish an advanced pediatric
cardiac operating room with the capsule system. Through
this operating room, it is expected that the hospital operates
on 288 children annually while ensuring the highest levels of
sterilization and hygiene. In addition, the capsule operating
room will enable the hospital to perform minimally invasive and
highly advanced surgeries with the utmost accuracy according
to the international standards. This project will contribute to
decreasing the numbers of children on the waiting lists for
pediatric cardiac surgeries.

In light of the successful collaboration between CIB Foundation,
Rotary Club of Giza Metropolitan, and El Kasr El Eini Hospital, the
CIB Foundation allocated EGP 4.5 million to fund the third round
of 100 open-heart surgeries to be performed in El Kasr El Eini
Hospital to reduce the number of children on the waiting lists
and alleviate some of the financial burden on the hospital.
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6. LITTLE SMILE

7. GOLDEN SMILE

8. STRONG TEETH...
BETTER HEALTH

CIB Foundation allocated EGP 90,000 to support the
operating expenses of the maxillofacial unit in Cairo
University. The Maxillofacial Unit provides treatment
for children across the country, and is one of the few
providers of specialized procedures. Before the center’s
establishment, children were treated in the general
prosthodontics area with adults.

9. SUPER SMILE

CIB Foundation allocated EGP 1.25 million to fund 50
Cleft Lip and Cleft Palate Surgeries to be performed
in Ain Shams University Hospitals. Rotary District
2451 has noticed during their medical convoys that
this congenital/birth defect is evident in Upper Egypt.
Since these defects affects the child's appearance and
constitute speech difficulties, these defects hinder the
children from living a normal life.




ONCOLOGY




10. 57357 FIGHTERS

Maintaining the longstanding partnership
between 57357 and CIB Foundation, and to
cover the increases in the cost of treatment,
CIB Foundation allocated a fund amounting
to EGP 30 million to be utilized in supporting
the annual diagnosis and treatment costs
provided by the hospital, such as conducting
medical tests, examinations, chemotherapy,
radiotherapy, immunotherapy, etc. This fund
served 7,000 children.

Furthermore, the foundation also allocated
EGP 4 million to fund key activities for
the hospital's Cairo and Tanta branches,
including pathology, blood banks, radiology
laboratories, = medication, radiotherapy,
nuclear medicine, and supplies.

Onthegroundsofitslongstandingpartnership
with the Children's Cancer Hospital 57357,
the Foundation allocated EGP 30 million to
establish the Digital Pathology Lab at the
hospital. The Lab will use a computer-based
technology to generate information from
digitized specimen slides.

The specimen glass slides (conventional)
are converted into digital slides that can
be electronically shared and analyzed
using a computer software. This piece of
technology will increase diagnosis efficiency
by rendering faster results and reducing
human error. The automated lab is expected
to benefit approximately 7 thousand children

annually.
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11. AJOURNEY OF HEALING

The Foundation Board allocated EGP 11.77 millionin April 2020 to
outfit the pediatric department in the Shifaa Al-Orman Hospital
in Luxor. The new department allows the children to obtain the
required chemotherapy and radiotherapy without the need to
travel for long distances since there are very few specialized
centers in treating children with cancer in Upper Egypt (in most
cases children have to travel to Cairo). The travelling does not only
constitute a great health hazard on the patient, but also places a
great financial burden on the families. The pediatric department
is expected to serve around 900 children annually.




LIVER AND
KIDNEY CARE




12. KIDNEY CARE
AND CURE

The Board allocated EGP 16 million to expand and
outfit Sohag University Hospital's pediatric dialysis
unit. As the largest unit serving children with kidney
diseases in Upper Egypt, there was a pressing need
for the hospital to expand. The new dialysis unit
features an ICU, a plasma separation room, 16 new
dialysis machines, and a central delivery system
that will lower infection rates. It is expected to serve
approximately 5 thousand children each year.

13. CHILDREN WITHOUT

VIRUS C PROGRAM

In collaboration with the Egyptian Liver Care Society,
the Foundation dedicated over EGP 5.1 million to
fund the Children Without Hepatitis C program. The
fund covers medications, blood tests, x-rays, medical
staff training (doctors and nurses), and awareness
sessions for infected children and their families.







14. FOR A BETTER
CHILDHOOD

The Board approved a budget of EGP 1.91 million to fund 50%
of the annual operating costs of the pediatric and neonatal
ICU sections of Benha University hospital which were outfitted
through a fund from CIB Foundation. The two units serve about
3.5 thousand of children in Qalyubia region annually. This fund
will ensure the project sustainability and maintain the highest
level of service provided to the children in the two units.

15.THEIR CARE...
OUR RESPONSIBILITY

*

x

*

*
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16. SUPERSTARS ARE 17. NEW CHILDREN'S
BORN FROM SCARS HOSPITAL IN ALEXANDRIA

CIB Foundation approved EGP 60 million to expand and outfit
The New Children's Hospital in Alexandria. The hospital is
expected to serve around 1,200 children annually during the
first phase reaching its full capacity (3,600 children annually)
after two years. The fund was allocated to purchase medical
equipment, medical furniture as well as financing the medical
finishing and electro-mechanical works. The project will
have a direct effect on reducing child mortality of newborns,
infants, and children in the Greater Alexandria region and its
surrounding governorates.







18.CHILDREN'S RIGHT
TO SIGHT PROGRAM

CIB Foundation allocated EGP 1 million to cover 176 surgeries
as part of the Children's Right to Sight (CRTS) program, in
collaboration with the Rotary Club of Kasr El Nile, to help
eradicate the causes of blindness in children and infants.

19. AVISION TO THE FUTURE

The Board approved a budget of EGP 4.63 million to outfit
the pediatric ophthalmic clinic at Alexandria University
Hospital, considered to be a center of excellence that serves
underprivileged families in the Alexandria and Delta regions.
This initiative is expected to benefit 8.75 thousand children each
year.

20. FOR A BETTER
EYE SIGHT

The board allocated EGP 3.07 million to support the establishing a
specialized pediatric eyes center in Memorial Institute for Ophthalmic
Research, Giza. The fund will be directed to outfit the outpatient clinics.
The project helps in eradicating the causes of blindness in children and
infants which is apparent in the Egyptian society. Also, the outpatient
clinicsin the Pediatric Eyes Center enables the Institute provide specialized
services tailored for children as currently they are diagnosed and treated
with adults. The specialized center will be able to extend its services to
more children from Giza suburban areas, Upper Egypt, and the Delta
region. The expected number to benefit from this project is 12 thousand

children per year.
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SPECIAL NEEDS




21. OUR DIFFERENCES... 22. WE CAN LIVE TOGETHER
OUR STRENGTH

In line with the Foundation's commitment to supporting
children with special needs, CIB Foundation allocated a
budget of EGP 1 million to the National Foundation for
Family and Community Development, to outfit the sensory,
psychomotor, and occupational therapy rooms in the Asmarat
Center to improve the sensory and motor skills of disabled
children, especially children with autism, which is expected to
serve 250 children annually.

In line with the Foundation's commitment to support children
with special needs, CIB Foundation allocated a budget of o
EGP 6.87 million to establish clinics, rehabilitation centers

for cerebral palsy, audio and mental measurement in five ".’

rehabilitation centers in Cairo, Giza and Helwan under the

umbrellaof The National Foundation for Family and Community

Development. This project is expected to serve approximately

1 thousand children annually. ‘.‘




23. FOR A BETTERLIFE

24 KIDS ON WHEELS

25. A STEP FOR LIFE

The Board approved EGP 12.8 million in January 2021
to establish a specialized center for psychological,
physiological, and social rehabilitation of children with
disabilities in Beni Suef University to integrate them
in the society, in collaboration with the Awad Charity
Foundation. The Outfitting of Rehabilitation Center will
include a pediatric rehabilitation unit, a psychomotor
room, and an electromyography and ENT units, which
are expected to serve 20,000 children annually.




RADIOLOGY &
DIAGNOSTICS



26. HEALING HANDS

The Foundation allocated EGP 11.6 million to equip Cairo
University Hospitals with a state-of-the-art CT Scanner
(128-slices) to detect congenital defects and tumors in
the nervous, motor, digestive, urinary and reproductive
systems along with examinations of heart arteries.
The device is expected to provide scans for 6 thousand
children each year.

The CIB Foundation allocated a budget of EGP 290,000 to
fund the purchase of an ECG stress test system in Cairo
University Hospitals. The system will enable the medical
team to better assess the situation of patients and putting
the appropriate treatment plan; this will better diagnose
and treat children with birth defects, valve diseases,
cardiomyopathy, and pulmonary artery hypertension. It
will serve 1,500 children annually.

¥*

27. A JOURNEY OF HOPE

In collaboration with Nile of Hope Foundation and in the pursuit of establishing
a center of excellence in the greater Alexandria region to treat children with
congenital defects, CIB Foundation participated in establishing a pediatric
radiology department in the hospital by purchasing a Closed MRI Machine (1.5T)
with total of EGP 20.30 million. The MRI will assist in detecting and inspecting
children congenital anomalies syndrome, a structural or functional defects
present at birth that may lead to physical or mental disabilities. This project

is expected to scan approximately 4 thousand children annually.

*







28. ESTABLISHING A
COCHLEAR IMPLANT UNIT

Faculty of Medicine Al-Azhar University (Assuit)

The CIB Foundation allocated EGP 5 million to establish a cochlearimplant
unit in the Faculty of Medicine - Al-Azhar University in Assuit since the
cases that require this type of surgeries are on the rise. In certain cases,
the hearing aids do not achieve any results for children with hearing
impairment, and the only solution to prevent hearing loss is to perform
a cochlear implant surgery. This unit is expected to serve 500 children
annually.

29. THE DREAM
OF THE SOUTH

The CIB Foundation allocated a total budget of EGP 9.2 million to fund
the outfitting of the pediatric neurosurgery department at Aswan
University Hospital aiming to establish a center of excellence in Upper
Egypt by establishing inpatient care, an intermediate care unit and
ICU, which will serve 800 children annually.

30.THE RIGHT TO LIVE
UPRIGHT

In collaboration with Assuit University Hospital, CIB Foundation
will fund establishing a specialized center in treating children
with spine problems and deformities. CIB Foundation allocated
EGP 4.48 million to purchase surgical equipment to perform the
complex and minimally invasive surgical procedures with the
highest quality and precision. This unit will enable the hospital to
serve 104 children annually.

31. OUR CHILDREN
HEALTH IS PRICELESS

The Board allocated EGP 14.75 million to establish a pediatric surgery unit
at the South Valley University Hospital, which serves many governorates in
Upper Egypt and the Red Sea. The unit will be equipped with state-of-the-art
facilities, including a surgical theatre, a pediatric ward (eight beds), an ICU
(two beds), and a diagnostic unit. The hospital, one of few in the region, will
work to minimize the risk of traveling for critically ill patients and to increase
the capacity of the Emergency and Accidents Department to operate on 600
children instead of 150 each year.
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GENERAL
PEDIATRICS




32. OUR KIDS OUR FUTURE

The Board approved the allocation of EGP 7.69 million to fund a project in
partnership with Ibrahim A. Badran Foundation. 48 convoys will take place
in underprivileged areas in Beni Swef, where a team of qualified doctors will
lead these convoys to offer examination and treatment to the children in
schools and health centers in the area. The project aims to serve 65,000
children.

33. OUR CHILDREN HEALTH
“L'MISR" INITIATIVE

Under the umbrella of the presidential initiative (Haya Karima) to support
Egyptian children physical and mental health, this initiative aims to raise
the level of knowledge and awareness to enable the Egyptian children to
become well-capable citizens in the future. CIB Foundation allocated EGP
10.91 million to fund the operating costs of medical convoys which will
reach poverty-stricken areas in Al-Waqf, Qena Governorate in 27 elementary
schools and 15 middle schools. These medical convoys will provide
comprehensive medical services to those underprivileged children in many
fields such as: Ophthalmology, General Pediatrics, Anemia and Stunting,
Diabetes and others. Furthermore, the convoys will provide the necessary
medications, tests and surgeries if needed.

34. HEALTHY CHILDREN

In 2019, the Board allocated EGP 3.38 million to launch two
mobile clinics providing comprehensive medical services
including pediatrics, ophthalmology and internal medicine
to children in remote areas of Upper Egypt in collaboration
with Raie Misr Foundation. The clinics will provide the
children with checkups as well as medical referrals for
specialized cases and medication. The clinics are expected
to examine more than 96 thousand children each year.




OTHERS




35. A WARMER WINTER 37. A BRIDGE OF KNOWLEDGE

Building on the fruitful and continuous cooperation between CIB The Foundation will fund a five-year education and
Foundation and Egyptian Clothing Bank, The Board approved a budget training program for 150 staff members of the Ain
of EGP 12.6 million to fund the eighth round of collaboration, which Shams clinical team (including doctors, nurses, and
seeks to supply children across all 27 governorates with warm clothing technicians) in partnership with Great Ormond Street
during the winter months. The funding and manufacturing of 70,000 Hospital for Children (GOSH) in London. This initiative
winter training suits and 70,000 pair of shoes will be distributed among follows the upgrade of the hospital’s facilities and
children in underprivileged areas across the country. equipment in line with international standards.

Following the program, Ain Shams University Children's
Hospital is expected to double its capacity and serve
an additional 67 thousand children each year along
with enhancing its overall level of care. GOSH is an

36 GOING MILES international center of excellence in pediatric care,
°

globally recognized as one of the few world-class
FOR THEIR SMILES hospitals for children suffering from rare, complex ‘ '
or multiple conditions. The emphasis on education
and training is key to the delivery of improved patient
outcomes. GOSH train more pediatric specialist
doctors than any other center in Europe and have
Europe’s largest pediatric nurse education program,
and will work with Ain Shams University Children's
Hospital to deliver bespoke education and training with

specific focus on pediatric/neonatal intensive care and
hematology/oncology.

As part of CIB Foundation's mandate to support
the children in need, the Board allocated EGP 1.85
million to support the annual operating costs to
FACE for Children in Need to cover a part of their
medical services and care provided to orphans in
Maadi Home Center which hosts 50 children.




38. YASMIN EL SAMRA
FOUNDATION

Epidermolysis Bullosa (EB) is a genetic rare skin disease caused by
the absence of VIl collagen that attaches the skin layers together. This
disease causes the skin to be fragile and contains blister. The exact
prevalence of (EB) is estimated to effect 1 in 40,000 people. In this
regard, CIB Foundation allocated EGP 1 million to support the remedy
of EB patients.

39. HEAL A CHILD...
CHANGE THE WORLD

The CIB Foundation allocated a total budget of EGP 2.17 million to
support the annual operating costs for two residence facility shelters
(October and Imbaba) operated and supervised by Abnaa Al Ghad
Foundation - Banati. The two shelters provide various types of
protection and support for children at risk, including children who
spend most of their time in the streets and children deprived from
family care, which will serve approximately 200 children annually.
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