During 2023 CIB Foundation funded several projects with the purpose of enhancing pediatric healthcare
services in Egypt and making positive, life-changing impacts on the country’s youngest citizens.
Established in 2010 by CIB following a decade of established social corporate responsibility activities,
the foundation sought to transform the standalone charity model to instigating sustainable long-term
projects and initiatives benefiting the most vulnerable members of the Egyptian society.

CIB Foundation does not regard itself as merely a donor organization, but an active partner in the projects
it’s engaged in; monitoring and providing follow up is an important cornerstone of its work, thus ensuring
the timely completion of projects as well as guaranteeing the most impactful, sustainable results.

Our Differences...Our Strength

% CIB Foundation allocated a budget of EGP 2.5 million to fund the outfitting of the Sensory,
Psychomotor, and Occupational Therapy rooms at the National Foundation for Family and
Community Development’s specialized center in Masr El-Adema.

Their Care...Our Responsibility

% As part of CIB Foundation’s longstanding partnership with the Yahiya Arafa Children’s Charity
Foundation, the CIB Foundation’s Board allocated EGP 7 million to fund the annual operating
costs of Ain Shams University Hospital’s four pediatric units.

The Dream of the South

% Building on previous successful collaborations between the CIB Foundation and Aswan
University Hospital, the entities joined forces to establish a center of excellence in Upper Egypt,
dedicated to treating children with neurological disorders. The CIB Foundation Board allocated
EGP 33.12 million to fund surgical devices and equipment to supply surgery rooms, expand the
ward capacity, and establish a simulation training center for junior doctors.

One Heart

+«+ The Foundation allocated EGP 24 million to cover 160 pediatric open-heart surgeries and 40
catheterizations in Al Nas Hospital, managed by Al Joud Foundation.
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Super Smile

¢+ In collaboration with Rotary District 2451, CIB Foundation allocated EGP 3 million to fund 100
cleft Lip and cleft palate surgeries to be performed in Ganoub EI Wadi Hospital, Ain Shams
University Hospital, and one private children’s hospital.

Strong Heart...Stronger Future

% The longstanding partnership between the Magdi Yacoub Foundation and CIB Foundation
continues to be a key driver of the latter’s involvement in heart related surgeries. The CIB
Foundation’s Board allocated EGP 20 million to purchase 100 catheterization lab consumables
and fund 100 open heart surgeries to be performed at the Aswan Heart Center (AHC).

L°>MISR Initiative

« In line with the Presidential Hayah Karima initiative, the CIB Foundation launched its first
national initiative “L’MISR”, leveraging on over a decade’s experience of successful
contributions to children's health. The initiative is dedicated to supporting children’s physical and
mental health, nurturing them into becoming productive members of society.

A Warmer Winter

o Building on the continuous and fruitful collaboration between the CIB Foundation and the
Egyptian Clothing Bank, the former allocated EGP 23.76 million to manufacture and
distribute 120,000 winter training suits. This year’s collaboration complements the medical
component of L’MISR initiative by distributing clothing and revisiting the beneficiaries of
the initiative in the schools of Qena, Beni Suef, and El Behira Governorates.

57357 Fighters

+ In line with the longstanding partnership between 57357 Hospital and CIB Foundation, the CIB
Foundation’s Board allocated EGP 4 million annually for a duration of five years (2024-2028) to
cover the costs of treatment for approximately 500 children a year. This includes medical tests,
examinations, chemotherapy, radiotherapy, immunotherapy, and more.
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Ayady EI-Mostakbal Hospital

¢ CIB Foundation’s Board allocated a budget of EGP 10.8 million to provide underprivileged
children suffering from cancer, in collaboration with AYADY 4040 Association.

Faculty of Dentistry Cairo University — Maxillofacial Unit

++ Building on successful collaboration between The Faculty of Dentistry - Cairo University and
Rotary Club of Zamalek, CIB Foundation’s Board allocated a fund amounting to EGP 200
thousand to purchase the requested equipment for the Faculty's Maxillofacial Department.

Step by Step

¢ The Foundation’s Board allocated a EGP 4.7 million to fund a project in collaboration with Hand
in Hand Foundation, aimed at enhancing the lives of underprivileged children living with
amputations.

A Journey of Healing

++ Building on the successful collaboration between the CIB Foundation and Shifaa Al-Orman
Hospital for Oncology treatment in Luxor, the Foundation allocated EGP 25.22 million to equip
the emergency department in the hospital's children building with the latest and most efficient
devices and medical equipment, as well as securing cancer medication for the course of four
months.

To a Brighter World

¢ As aresult of the previous successful collaborations between the CIB and Maghrabi Foundation,
the former’s Board of Trustees allocated EGP 10 million to offer free eye surgical procedures to
1,000 children in need. An additional EGP 5 million to develop a detailed protocol for
Retinopathy of Prematurity (ROP) care that defines criteria for screening, treatment, and follow
up services for premature babies who are at risk of developing ROP.

Our Kids...Our Future
% The allocation of EGP 12 million was approved to fund a project in partnership with the lbrahim
A. Badran Foundation. The project will supply 48 convoys in underprivileged areas in Giza.
Gift of Life

% In light of the successful collaboration between CIB Foundation, Rotary Club of Giza
Metropolitan, and El Kasr El Eini Hospital, the Foundation allocated EGP 7.5 million to fund the
fourth round of 100 open-heart surgeries.
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Kids on Wheels

++ Building on the successful collaboration between the CIB Foundation and Al-Hassan Foundation,
the former’s Board approved the allocation of EGP 10 million to fund the purchase of 100
customized wheelchairs and 100 electric wheelchairs.

Strong Heart...Stronger Future

¢+ The CIB Foundation increased the budget dedicated to The Magdy Yacoub Heart Foundation’s
New Global Heart Center in Cairo from EGP 35 million to EGP 43.75 million. The project is set
to be completed over the course of three years and covers the establishment of a pediatric
catheterization lab.

A Journey of Hope

¢+ CIB Foundation’s Board allocated a fund amounting to EGP 18.38 million dedicated to funding
65 pediatric open heart surgeries and 129 catheterizations to be performed in Nile of Hope
Hospital; in addition to, purchasing a Heart-Lung Machine (HLM).

L°’MISR Initiative
Sonaa El Kheir Foundation

o The CIB Foundation’s Board allocated EGP 19.2 million to fund another round of the project
with the Sonaa EI Kheir Foundation. The funds will enable medical convoys to reach poverty-
stricken areas in Beni Suef and El Behira Governorates to serve 95,000 children across 88
elementary and middle schools.

Healthy Children

o The CIB Foundation approved a contribution of EGP 15 million to fund the second round of the
Healthy Children project in collaboration with the Raie Masr Foundation for Development. The
project aims to purchase and outfit three Mobile Clinics (vehicles), and cover the operating costs
of 900 medical convoys.

Their Care...Our Responsibility

% In alignment with the CIB Foundation’s longstanding partnership with Yahiya Arafa Children’s
Charity Foundation, CIB Foundation’s Board allocated EGP 6 million to fund the annual
operating costs of Ain Shams University Hospital’s four pediatric units. In addition, the Board
allocated EGP 9 million in 2021 to retrofit the depreciated medical equipment and operate the
five pediatric units in the Hospital.
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Our Differences...Our Strength
¢+ CIB Foundation allocated EGP 1 million to outfit the sensory, psychomotor, and occupational
therapy rooms in the Asmarat Center, supervised by the National Foundation for Family and
Community Development.
One Heart
+ CIB Foundation allocated EGP 24.36 million to fund NICU and PICU with new state-of-art
equipment to Al Nas Hospital.
57357 Fighters

¢+ Maintaining the longstanding partnership between 57357 Hospital and the CIB Foundation, CIB
Foundation’s Board allocated funding amounting to EGP 30 million to cover the costs of 5,000
children’s treatment. In addition, CIB Foundation allocated EGP 30 million to establish the
Digital Pathology Lab at the hospital.

Rehabilitation Center for Children with Cerebral Palsy and Muscular Dystrophy
¢ CIB Foundation’s Board allocated a total budget of EGP 54 million to establish the first
Rehabilitation Center for Children with Cerebral Palsy and Muscular Dystrophy in the region.
Supporting Health Interventions for Refugee Children in Egypt
< A total of EGP 3.1 million was allocated to treat 240 refugee children in Egypt, in collaboration
with the United Nations High Commissioner for Refugees (UNHCR).
For a Better Childhood

¢+ The CIB Foundation’s Board allocated EGP 1.91 million to fund 50% of the annual operating
costs of the pediatric and neonatal ICU sections of Benha University hospital, which were
outfitted through a fund from the Foundation.

A Step for Life

« CIB Foundation Board allocated EGP 12.5 million to establish a specialized center for
psychological, physiological, and social rehabilitation of children with disabilities in Beni Suef
University to integrate them into society, in collaboration with the Awad Charity Foundation.

Together We Can

+«+ The CIB Foundation allocated EGP 1 million to support the treatment of patients suffering from
Epidermolysis Bullosa (EB in collaboration with Yasmin ElI Samra Charity Foundation.
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Superstars are Born from Scars
¢+ The CIB Foundation’s Board allocated EGP 39.02 million to fund the outfitting of Ahl Masr
Trauma and Burn Hospital’s pediatric floor.
Spreading Hope

¢ In collaboration with the Sawiris Foundation for Social Development, the CIB Foundation’s
Board dedicated EGP 6.52 million for the Beit Yehmini program. The Ibrahim Badran
Foundation (IBF) is the implementing partner.

The Pediatric Surgery Hospital — Part of Ain Shams University Integrated Medical City

% In support of Ain Shams University’s goal to establish an integrated medical city on campus, the
CIB Foundation allocated a budget of EGP 100 million to sponsor the surgical wing in the
hospital, which equips ten surgical theaters with the capsule system.

Little Smiles
¢+ The CIB Foundation allocated a budget of EGP 4.8 million to fund the establishment of a General
Anesthesia Unit in Beni Suef University’s Faculty of Dentistry.

Children Without Risk

+« Building on successful collaborations with Garden City Cosmopolitan Lions Club, CIB
Foundation’s Board approved EGP 7.5 million to establish a fully equipped open-heart surgery
room for children in the Mabara El Maadi Hospital.

Bridge of Knowledge

¢+ The Foundation is funding a five-year education and training program for 150 staff members of
the Ain Shams clinical team, with a total fund of GBP 880,000 in partnership with the Great
Ormond Street Hospital for Children (GOSH) in London.

Heal a Child...Change the World

+« The CIB Foundation allocated a total budget of EGP 2.15 million to support the annual operating
costs for two residence facility shelters in 6™ of October and Imbaba, operated and supervised by
Abnaa Al Ghad Foundation “Banati”.
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A Vision to the Future

« Following several successful collaborations between the CIB Foundation and Alexandria
University Hospital, the Board allocated EGP 1.31 million to fund the purchase of a 3D
Visualization System in addition to the previously funded Ophthalmology Operation Microscope.

Gift of Life

« A total allocation of EGP 4.5 million was approved to fund 90 open-heart surgeries for
underprivileged children, to be performed in El Kasr El Eini Hospital in collaboration with Rotary
Club of Giza Metropolitan.

A Warmer Winter

% The CIB Foundation allocated EGP 21 million to fund the ninth round of collaboration with the
Egyptian Clothing Bank, distributing warm clothing to children to make sure they are warm
during harsh winters. The funding covers 100,000 winter training suits and pairs of shoes.



