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DISCLAIMER
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The information in this presentation may contain future projections and forward-looking statements that reflect the Bank’s current 

views with respect to future events and financial performance. These views are based on current assumptions which are subject to

various risks and thus, may change over time.

No assurance can be given that projections will be achieved, future events will occur, or that the Bank’s assumptions are correct. 

Actual results may differ materially from those projected.

This document is provided for informational purposes only. It is not an offer to buy or sell CIB shares. Readers should take into 

account factors of uncertainty and risk when basing their investment decisions on information provided in this document

Past performance cannot be relied on as a guide to future performance.

CIB relies on information obtained from sources believed to be reliable, but does not guarantee its accuracy or completeness.

By attending the meeting where this presentation deck is being presented and/or distributed or by 

reading through its slides, you agree with the following limitations:
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KeyFactors

Subsidiaries and Associates

CIB Kenya Limited: 100%

Commercial International Finance Company: 99.96%

Damietta Shipping and Marine Services: 49.95%

ACE: 39.33%

TCA Properties: 37%

Representative Offices

Dubai Representative Office

Addis Ababa Representative Office

Branches Employees

EGP 99.0bn

Average Market CapATMsClients

212

+2mn 1,388 EGP 244.17bn

TotalCustomerDesposits

TotalAssets

EGP

1.2tn*
46%

YoY 

EGP

968 bn
43%

YoY

CIB AT GLANCE
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8,290

Revenues

Presence

* CIB is proud to cross the EGP 1tn mark as of FY24



STOCKEXCHANGES TICKER SHAREINFORMATION

Listed EgyptianExchange (EGX) COMI

Listed London Stock Exchange(LSE) CBKD

Traded OTCQX Int’l Premier (Level 1 

ADR prog.)

CIBEY

Shares outstanding 3,043,158,000

ParvalueEGP10.00

GDRconvertibility 1:1

52 WEEKSPERFORMANCE AVERAGE P/B

STFCY

B

B

B

BankDeposits

Caa1/NP

LTFCY

FITCH B

S&P B-

CapitalIntelligence B

Moody’s

Counterparty RiskRating

B3/NP

Outlook

Stable

Positive

Stable

Outlook

Positive

Last Updated 

November2024

October 2024

August  2024

March 2024

CREDIT RATINGS

Shareholders

1987 2006 2009 2014 20221975

NBE (51%) and
Chase Manhattan 

Bank (49%)

Chase National 

Bank;

1stjoint venture bank 

in Egypt

Commercial 

International 

Bank

FollowingT Chase 

Manhattan divesture 

due to shift in their 

strategy

Consortium led by 

Ripplewood

Acquired 50%of RW 

led consortium; 

9.06%

Acquired 18.6%in 

April

ACTIS Fairfax Financial 

Holdings
Alpha Oryx Ltd*

RW led Consortium 

divested 1/2 its 

holdings to Actis; 

9.06%

Actis sold 2.6%in 

open market in 

March

1stblock trading 

transaction on the 

EGX;Actis to Fairfax 

of 6.5%stake in CIB 

in May

Alpha Oryx*

(18.23% )

Fairfax** ( 6.3%)

National Organization for 

Social Insurance (7.3%)

Free float

(68.2% )

Institutions (93.55%)

Retail (6.45%)

North America ( 45.3% ) 

GCC ( 23.26%)

Africa ( 21.648% ) 

UK & Ireland ( 4.05% )

Continental Europe ( 3.26%)

Rest of the World ( 2.17%)

**Several wholly owned subsidiaries of Ltd (“Fairfax”) Fairfax Financial Holdings

* Alpha Oryx Ltd. (a subsidiary of Lunate Legacy IV LP), a subsidiary of ADQ, where Alpha Oryx Ltd. owns 18.23% in both local shares and GDRs, according to the company’s disclosure

COMI AND CREDIT RATINGS
High EGP 97.5

Low EGP  70.0

2.2
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TOMORROW

• Differentiating our lending portfolio towards sectors of the future

• Focus on underpenetrated retail banking segments with more efforts exerted to promote financial inclusion

• Complementing CIB’s offerings through CIFC’s operations

• Diversifying revenue streams and enhancing CIB’s value proposition via expansion and partnerships in alternative markets

• Deposit growth, particularly from households clients

• Transactional banking services

• Upscale CIB Kenya’s operations to cement the bank’s position as trade finance 

hub for Egypt and Africa

• Empowering SMEs with tailored financing options

TODAY
Financial Performance 
• Quality loan growth, with focus on increasing product penetration & SoW

01.

02.

Customer Centricity 
• Adopting a holistic and dedicated customer service model

• Offering bundled financial solutions and value-added services

• Undertaking several service quality initiatives to improve customer satisfaction

• Deepen understanding of customer behavior through data analytics

• Adding granularity to customer segments for a behavioral and lifestyle approach

• Development of need-based bundled value propositions

• Capturing auxiliary business for corporate accounts and enriching service portals

• Serving Non-Resident Egyptians with focus on the GCC region

• Become a digital leader in customer service, sales and operations

• Digitalizing the banking and branch experience and work towards relying on Robotics Process Automation (RPA) and 

operations centralization to increase eNciency and reduce the cost to serve

• Enforcing advanced business continuity, and security management best practices through solid cyber security readiness

• Implementing a social and environmental management system, embedding ESG principles bank-wide

• Continue to advocate Responsible Banking through driving financial inclusion and literacy, women and youth empowerment 

and equality

• Become Egypt’s number 1“Green Bank”

Operational Efficiency 
• Driving digital adoption, automation and process re-engineering for key transformation 

initiatives

• Develop a talent management program to retain key calibers

• Achieve best in-class enterprise risk governance capabilities

03.

04.

Responsible Banking 
• Development in human capital and alignment to accommodate with the digital 

transformation

• Reduction in our ecological footprint

• Carry on the promotion of diversity, equity, and inclusion in the workplace

• Adoption of corporate governance best practices and solid CSR strategy

STRATEGY
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OUR SUSTAINABLE 

FINANCE APPROACH: 

TOWARDS VALUE 

CREATION
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OUR APPROACH
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CIB’s System’s Thinking approach empowered us to realize the connection between the ESG dimensions and our Business Growth

We have been focused on sustainability that is material to our financial performance, and that ensures impact and value creation. Our record 

testifies that sustainable finance has reinvigorated our systems to optimize risk management and revenue generation. 

Deputy 



2010 2014

2013 2015

2016

2017

2019

2019

2020

2021

2022

2023

CIB Foundation

Sustainability 

Department 

Establishment

Bank-wide Energy 

ENciency Project

First 

Sustainability 

Report

FTSE4Good 

Constituent

Environmental 

and Social Risk 

Management 

System 

(ESRMS)

Founding Signatory 

of the Principles for 

Responsible Banking*

CDP Disclosure

Bloomberg

Gender Equality

Index Inclusion

Supporter of the Task 

for Climate Related 

Financial Disclosures

First Corporate Green 

Bond Issuance in Egypt

Founding member of the 

Net-Zero Banking Alliance

7-year USD 100 million 

loan to finance a pipeline 

of sustainability projects

Signatory of the UNEPFI 

Commitment on Financial 

Health and Inclusion

OUR SUSTAINABILITY JOURNEY
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2024

Met the Bank’s first 
CFHI targets and 

set new ones

Secured USD 60 million 
in total from EBRD for 

Green project and 
Women in Business



CIB has been engaging and aligning with ESG standards, frameworks, ratings and indices since 2015. The Bank is a founding signatory of 
the UNEP FI PRB since 2019, the first supporter in Egypt of the TCFD in 2020, and a founding signatory of the NZBA and  the commitment 

to Financial Health and Inclusion since 2021

FRAMEWORKS AND ESG RATINGS
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CIB is committed to disclosing it’s ESG activities across the bank through publishing several sustainability reports. The integrated
ESG Data & Digitization (ESGDD) report is inclusive of CIB sustainability frameworks and standards, including GRI, SASB, TCFD, 

NZBA,  PRB, Equator Principles, as well as CIB Ecological Footprint:

TRANSPARENCY AND DISCLOSURES 
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CIB ESGDD 2023 Report Link

https://www.cibeg.com/-/media/project/downloads/about-cib/cib-corporate-responsibility-formerly-community/cib-2023-esgdd-report04082024-masader.pdf


CIB 
SUSTAINABLE 

FINANCE 
INSTITUTIONAL 

PILLARS

PILLAR 01

SUSTAINABILITY
GOVERNANCE

PILLAR 04
SUSTAINABILITY 

MANAGEMENT 

SYSTEM

PILLAR 02
SUSTAINABLE FINANCE

& POLICY 

FRAMEWORKS 

ARCHITECTURE

PILLAR 03
SUSTAINABLE 

FINANCE 

STRATEGY

PILLAR 05
SUSTAINABILITY 
COMMUNICATION 

& EDUCATION

PILLAR 06
SUSTAINABLE 

FINANCE 
INNOVATION

CIB SUSTAINABLE FINANCE POLICY

Published in 2021 and currently under update, CIB's Sustainable Finance policy embeds sustainability

throughout its operations. It emphasizes ESG integration across business lines and adapts to emerging

trends, serving as a dynamic foundation for the Bank's commitment to sustainable finance.

CIB SUSTAINABLE FINANCE STRATEGY

CIB's 2021 Sustainable Finance Strategy, based on six key pillars, aims to seamlessly integrate ESG principles

into its operations. Focused on transforming Egypt's sustainability landscape and becoming a global leader in

the field, it prioritizes risk management, revenue generation, reputation, and ecological footprint.

VALUE CREATION STRUCTURE
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The integration of sustainability into CIB’s core operation starts at the highest level with signoff from the bank’s Board of Directors who are committed to advancing the bank’s 

governance structures to ensure the integration of ESG into the bank’s policies and culture

Board of 
Directors
The Board of Directors primarily focuses on setting the Bank’s strategic

objectives, overseeing the implementation of the Sustainable Finance

Strategy and Policy, providing oversight of senior management , ensuring

review of the Bank’s economic, environmental, social and governance

sustainability issues and initiatives, including climate risks, and securing

the Bank’s institutional reputation and long-term sustainability.

Sustainable

Finance Department

Ensures the centrality of sustainability

as a core business strategy, and

provides a solid platform for the

integration of sustainability, and

environmental, social and
governance (ESG) principles across 

theBank’s functions.

Sustainability 

Strategic Network

A cross-functional, multi-stakeholder

organizational structure that includes

key representatives from across

the Bank, linking functions and

departments together. It ensuresan

inclusive and participatory approach 

toembed sustainabilitywithinCIB.

Chief

Sustainability Officer
(CSO)
The CSO is responsible for the

Sustainable Finance department, serves as

a member of the SFSC, and contributes

to the Bank’s ESG governance bodies,

including board committees. The CSO

provides sustainability stewardship to help

the Bank leverage the ESG imperative to

sustain the Bank’s value. The CSO’s

accountability includes conceiving an

implementing the sustainable finance

institutional pillars as well ensuring the

issuance of sustainability disclosures, and

reconfigures the Bank’s strategy to address

climate change , circular economy and

biodiversity.

ESG GOVERNANCE
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Board
Sustainability Committee
(BSC)
Acts on behalf of the Board
in overseeing all sustainability-
related efforts and supports the
integration of environmental, social
and governance (ESG) aspects
across the Bank to generate
value for all stakeholders. It
approves CIB’s sustainability
frameworks, strategies, policies,
and international affiliations and
memberships.

Sustainable 

Finance Steering 

Committee

(SFSC)

A cross-functional committee that

includes Board and Executive

Management representation, with a

mission to establish, guide, empower

and monitor the Sustainable Finance

department, in line with business needs

and international bestpractices.



CLIMATE CHANGE GOVERNANCE
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The Bank has started the integration of Climate Risk

Management Process within its existing risk

management process & issuing the climate risk

management guide.

ENVIRONMENTAL, SOCIAL AND CLIMATE 
RISK
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Climate Risk 
Management 
Framework  

Risk 
Identification 
& Assessment

Risk 
Measurement

Risk Mitigation

Risk 
Monitoring

Risk Internal 
Reporting

Risk External 
Reporting 

(Disclosure) 

The Bank’s climate risk management framework is being

developed iteratively, through a phased approach. This

allows us to adapt and refine our risk strategies as we

learn and as the climate landscape continue to evolve,

improve and mature over time.

.



CIB’s Environmental and Social Risk Management System (ESRMS) is continuously updated to comply with the most recent 

national regulations and international performance standards. Since adopting the Equator Principles (EPs) in 2021, CIB has 

committed to socially responsible financing and strong environmental management practices. The Bank integrated the EPs into its 

internal environmental and social policies, procedures, and standards for financing projects through its ESRM system.

ENVIRONMENTAL, SOCIAL AND CLIMATE 
RISK
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SUSTAINABLE FINANCE OFFERINGS

Investors Relations Presentation FY24 More information can be found on our website

https://www.cibeg.com/en/responsible-banking/sustainable-finance


Since the launching of financial inclusion strategy by CBE, CIB is continuing to develop all the necessary tools to enable better-

access for unbanked and underbanked segments, understand the segments financial needs and offering the necessary financial

literacy alongside tailored product and services to enable their livelihoods through simple products with minimum documents

and affordable cost to either individuals and microenterprises

FINANCIAL INCLUSION
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Smart Wallet 

In 2024, 200% of the 
year-to-date CBE 
target was met, with a 
10% reduction in 
costs compared to 
2023

Bedaya 
Saving Account

In 2024, Bedaya 
experienced 

significant growth in 
its acquisitions, 
reaching 46.5K 

accounts

Bedaya 
(Current / Business 

Accounts)

In 2024, dedicated 
sales efforts towards 

micro-enterprises 
resulted in an 

impressive 103.6% 
YoY increase in 

account acquisitions, 
with average 

balances reaching 17 
million

Meeza 

Prepaid Card

In 2024, Meeza 
Prepaid cards 

reached 6.7K cards



FINANCIAL INCLUSION 
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CIB is always keen to be one of the main players to achieve the strategic objectives of the country believing in its role to improve the financial awareness for 

the underbanked in addition to include them in the ecosystem. CIB conducted awareness and literacy sessions for 10,400 individuals in 2024. Additionally,

CIB is actively participating in six annual CBE financial inclusion initiatives, which have enabled broader NTB customer acquisitions for the Bank.

Women’s day Initiative

March 2024

GIZA

PORT SAID

BEHIRA CAIRO

ALEXANDRIA

PORT SAID

Arab Financial Inclusion Day

April 2024

FINANCIAL INCLUSION
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FINANCIAL INCLUSION
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DIVERSITY 

AND INCLUSION 

Investors Relations Presentation FY24

03



DIVERSITY AND INCLUSION
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EMPLOYEE ENGAGEMENT 
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COMMUNITY 

DEVELOPMENT
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COMMUNITY DEVELOPMENT 
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STAKEHOLDER ENGAGEMENT
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CIB is actively engaged on the global stage with several key sustainability frameworks

& players that include the UNEP-FI PRB, GFANZ, WEF, IIF, the IFC among others.

The engagement includes several activities that range from working groups, task

forces, white paper, guiding publications, consultancy, forums, and various events to

accelerate and advocate for sustainability.

Locally, CIB is engaged with several renowned academic institutions including the

American University in Cairo and Nile University, in the development of sustainable

finance curriculums, case studies, and roundtables.

CIB is a member of the Federation of Egyptian Banks’, and is leading its Sustainable

Finance Committee, actively shaping the industry's approach to environmental and

social responsibility.

Responsible Banking Case Study Series – United Nations Environment – Finance Initiative

CIB works to ensure engaging stakeholders within its sustainability ecosystem to unleash synergies and advocate for

sustainable finance on the local and regional spheres across various sectors, ranging from education to access to capital

and technical assistance

https://www.unepfi.org/banking/resources-for-implementation/banking-on-sustainability-from-principles-to-practice/


CORPORATE 

GOVERNANCE
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We take pride
in our strong corporate 

governance structures 

which include:
Competent 

board 
committees Experienced team of 

professional executive 

directors and senior 

management

Distinguished group of 

non-executive directors

The Board carries on with its mandate to continuously 
improve the overall corporate governance framework 

by regularly reviewing and supervising the Bank’s 
practices

Commitment to sound corporate governance practices continues to define CIB

This 

commitment is 

supported by 

several 

mandates:

• Internal policies, risk controls, and manuals have been put in

place to ensure that all business aspects are not only covered, but

well-governed (including risk management, compliance, audit, 

remuneration, evaluation, succession planning, code of conduct, and 

budgeting)

• Segregation of the role of CEO and the non-executive chairperson

• Dedicated Corporate Governance team

•Setting the Bank’s overall strategy and overseeing its execution

•Establishing internal control mechanisms

•Setting the Bank’s risk appetite and regularly monitoring 

performance indicators against approved, defined appetite

•Approving IT Group strategy and review it periodically, especially 

with regards to the confidentiality of the Bank’s information

•Ensuring that shareholders’ interests are being catered to

The Board’s 

main 

responsibilities 

include:

CORPORATE GOVERNANCE
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CIB’s Board consists of 11members;
8 are non-executive, 5 are independent and 2 representing the interests of Alpha Oryx Ltd

Hisham 
Ezz Al-Arab
CEO, Executive 

Board 
Member 

Paresh 
Sukthankar
Independent, 
Non-Executive 
Board Member

Sherif Samy

Independent, 
Non-Executive 
Board Member

Hoda Mansour

Independent, 
Non-Executive 
Board Member

Neveen

Sabbour
Non-Executive 

Chair of the 
Board, 

Independent 

Jawaid Mirza 
Non-Executive 
Board Member

Fadhel Al Ali

Non-executive Board 
member representing 
the interests of Alpha 

Oryx Ltd*

Aziz Moolji

Non-executive Board 
member representing 
the interests of Alpha 

Oryx Ltd*

Rajeev 
Kakar

Independent, 
Non-Executive 
Board Member 6

committees
assist in fulfilling the

Board’s responsibilities

Non-executive

Audit 
Committee

Sustainability

Board

Committee

B
o

a
rd

o
f

D
ir

e
c
to

rs

• The Board enjoys significant diversity, 

leadership, skills, operating experience and 

professionalism in a broad set of industries

• Complying with best international practices, 

an independent Lead Director is appointed

• The Board and its committees are governed 

by well-defined charters that sets out its 

responsibilities and composition 

requirements

• The Board is supported by internal and 

external auditors

• The Board enjoys significant diversity,

leadership, skills, operating experience and

professionalism in a broad set of industries

• Complying with best international practices, 

an independent Lead Director is appointed

• The Board and its committees are governed 

by well-defined charters that sets out its 

responsibilities and composition

requirements

• The Board is supported by internal and

external auditors

B
o

a
rd

C
o

m
m

it
te

e
s

CORPORATE GOVERNANCE
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Amr

El-Ganainy
Deputy CEO and 
Executive Board 

Member

Islam Zekry 
Group CFO and 
Executive Board 

Member



AWARDS
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https://www.cibeg.com/English/AboutCIB/Pages/Awards.aspx

AWARDS 2024

EMEA Finance
Best telecommunications deal

EMEA Finance
Best property deal

EMEA Finance
Best securitisation house in

Africa

Global Finance
Best FX bank in Egypt

Global Finance
Best Bank for Sustainable Finance in

Emerging Markets for Africa

Global Finance
Best Bank for Sustainable 
Finance in Egypt

EUROMONEY
Corporate Social Responsibility

(CSR) Egypt

EUROMONEY
SME Banking Egypt

EUROMONEY
Highly Regarded Investment 

Banking

EUROMONEY
Market Leader for 
Corporate Banking

EUROMONEY
Market Leader for Digital 
Solutions

EUROMONEY
Best Bank for ESG in 
Egypt

Global Finance
Best Private Bank in Egypt

MEED
Cash Manager of the 

Year MENA

EUROMONEY
Best Bank in Egypt

EUROMONEY
Best Digital Bank in
Egypt

EUROMONEY
Best Bank FX in Egypt

EMEA Finance
Best financial institution syndicated

loan in North Africa

MEED
Best Digital Bank Egypt

Global Finance
Best Bank for Collections
in Africa

Global Finance
Best Overall Bank for Cash

management

Global Finance
Market Leader for treasury and
Cash Management

Global Finance
Best Bank in Egypt

Global Finance
Best FX Bank in Egypt 

2025

Fortune
Top 10 of Fortune’s 2024

http://www.cibeg.com/English/AboutCIB/Pages/Awards.aspx


• For more information, please visit our website; www.cibeg.com

Investor Relations contacts:

Headquarters:
Nile Tower Building

21/23 Charles De Gaulle St., Giza

P.OBox 2430 Cairo-Egypt

Email:
CIB.InvestorRelations@cibeg.com

Hotline:
(+202)19666

Investors Relations Presentation FY24

http://www.cibeg.com/
mailto:CIB.InvestorRelations@cibeg.com


Thank You


