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Message from
the Board of
Trustees

The Board of Trustees of the
Commercial International Bank (CIB)
Foundation is proud to present the CIB
Foundation's 2026 Activities Report.
This report marks a significant
milestone as we celebrate 16 years of
the Foundation, showcasing not only
the impactful programs of the past year
but also reflecting on a decade and a

half of dedicated service and

community. CIB Foundation is a 219 PrOjeCtS |nC|_Uding more than
non-profit institution focused on 12 different medical specializations

enhancing the quality of health and
nutrition services in Egypt, with special
attention paid to underprivileged
children who lack access to quality
healthcare through sustainable
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Mission
and Vision

CIB Foundation - Egypt seeks to ease the burden on families in need of affordable health care services. In pursuit
of this vision, the CIB Foundation is committed to enhancing the quality of services in our partner institutions to
provide the best possible care for young Egyptians.

A productive community requires a healthy citizenry, and CIB Foundation strives to ensure that Egyptian children
are receiving the care they deserve to lead the healthiest lives possible. CIB Foundation aims at effectively and

sustainably attaining the widest community reach targeting those most in need through working with public, private,

and non-governmental healthcare providers.
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Awards

Over the years, CIB Foundation - Egypt
has been recognized for the work it does
with local communities, receiving multiple
awards that attest to our success in
creating meaningful and sustainable
impact, such as Corporate Social
Responsibility (CSR) Egypt award -
EUROMONEY in 2024, MENA's
‘Sustainable Bank of the Year" in 2022,
MEED's "Best CSR Initiative in Asia and
Middle East” in 2021, African Banker
Awards “Sustainable Bank of the Year” in
2021, Euromoney’s "Middle East's Best
Bank for Corporate Responsibility” in 2019,
‘Most Socially Responsible Bank in North
Africa” by Banker Africa in 2015, and EMEA
Finance 2014 Pan-Africa’s ‘Corporate
Social Responsibility” award.

CIB FOUNDATION.. 15 YEARS OF ACHIEVEMENTS

70 Partners Including governmental
bodies, universities, and civil society
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CIB Foundation's
Board of Trustees

Mr. Hisham
—77 Al-Arab

CHAIRMAN

Mr. Hisham Ezz Al-Arab was reappointed as Chief
Executive Officer and Executive Board Member of
the Commercial International Bank (CIB) - Egypt, in
November 2024. Formerly, Mr. Ezz Al-Arab was
the Chairman of the Commercial International Bank
(CIB) - Egypt since March 2023; prior to his
appointment in CIB, Mr. Ezz Al-Arab served as an
advisor to the Governor of the Central Bank of
Egypt for three months in 2022 before rejoining CIB
as Non-Executive Director of the Board in
November 2022. In 2020, Mr. Ezz Al-Arab founded
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and chaired HE Advisory till his appointment as CIB Chairman in
March 2023 where he - with over 40 years of experience as an
international banker across Europe, the Middle East, and Africa - had
advised corporations on Growth Strategies, Resources Mobilization
and Financial Risk Management and provided fundraising advice
and strategic counsel to start-up fintechs.

Mr. Ezz Al-Arab is the former Chairman and Managing Director of
Commercial International Bank - Egypt (CIB), where he served in that
role from 2002 to 2020. During his tenure, he transformed the
institution from a wholesale lender with a market capitalization of

EGP 1billion into Egypt's largest private-sector bank with a
market capitalization of more than EGP 300 billion. As the
blue-chip component of the Egyptian Exchange with ADRs
and GDRs listed on the New York and London Stock
Exchanges, the stock is the global investment community’'s
preferred proxy for Egypt and a benchmark for the banking
industry in emerging markets.

His leadership was committed to cultivating and
perpetuating a culture of entrepreneurial spirit and
meritocracy and to global best practices with respect to
corporate governance and risk management. Equally
committed to the bank’s global responsibility, in 2013, Mr.
Ezz Al-Arab introduced sustainability and gender equality
initiatives. CIB was the first bank in Egypt to issue a
sustainability report and to join the signatories for the United
Nations Environment Program Financial Initiatives:
Principles for Responsible Banking. CIB was also included
in the Low Carbon Select Index in the Middle East and
North Africa (MENA). In 2019, CIB was named to the
Bloomberg Gender Equality Index, the only company in
Egypt and Africa to be listed. He also led the digital
transformation of the bank’s processes and practices,
including the establishment of a Data Analytics unit, the first
such effort at an Egyptian bank.

Under the Mr. Ezz Al-Arab’s leadership, CIB is embarking
on a transformative five-year strategic journey spanning
2026 to 2030, designed to position the bank for long-term,
sustainable growth amid an evolving macroeconomic
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landscape. The strategy has been structured to anticipate
and respond to structural shifts in the economic environment,
regulatory expectations, and client needs, while enabling the
bank to capture emerging opportunities across its core and
adjacent businesses.

Recognizing the potential opportunities in Africa, particularly
East Africa as a trade hub, Mr. Ezz Al-Arab led the
transaction to open CIB Mayfair Bank in Kenya (now known
as “CIB Kenya Limited" a fully owned subsidiary by CIB) to
provide trade finance and credit facilities for the bank’s
Egyptian mid-sized corporate customers looking to expand
into Africa.

Mr. Ezz Al-Arab has been recognized by a number of global
publications for his leadership and the bank’s performance.
He was named "Best CEO in Egypt and Africa” by EMEA
Finance in 2014.

In 2016 Euromoney recognized his "Outstanding Contribution
to Financial Services in the Middle East” CIB was awarded
Euromoney’s Best Bank in Global Emerging Markets, the first
bank in Egypt and MENA to receive this award. The same
year they were awarded Best Bank in the Middle East. In
2018, CIB received the Best Bank for Social Responsibility in
the Middle East. CIB was named Best Emerging Markets
Bank by Global Finance in both 2018 and 2020.

COMMERCIAL INTERNATIONAL BANK (CIB) FOUNDATION 06



COMMERCIAL INTERNATIONAL BANK (CIB) FOUNDATION

In May 2023, Mr. Ezz Al-Arab received the prestigious
African Banker's "Lifetime Achievement Award” in
recognition of his remarkable achievements throughout his
banking career especially as leader of CIB. In March 2025,
he received Global Finance's prestigious Lifetime
Achievement Award for his visionary leadership and impact
on Egypt's banking sector. In June 2025, MEED has named
Mr. Ezz Al-Arab as “CEOQ of the Year”, for his exemplary
leadership and contributions to the banking sector.

Mr. Ezz Al-Arab is the Chairman of the Board of Trustees of
CIB Foundation, which he founded in 2010. The CIB
Foundation has built strategic partnerships with healthcare
providers from the government, private, and
non-government sectors focused on the health and
wellbeing of underprivileged children throughout Egypt. As a
result of its efforts, the Foundation has impacted the lives of
nearly 8 million children and is a leading Egyptian voice for
universal access to quality healthcare extended to
underprivileged children.
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Mr. Ezz Al-Arab is a former board member of GB Capital For
Financial Investments, a former board member of the Gulf
Insurance Group (GIG), a Member of the Institute of
International Finance (IIF) in Washington and a member of
the Emerging Markets Advisory Council (EMAC). Mr. Ezz
Al-Arab is a former Chairperson of the Federation of
Egyptian Banks, a former board member of the American
University in Cairo (where a scholarship in his name was
established for a dedicated undergraduate student). Mr. Ezz
Al-Arab is also a former board member of “Fairfax Africa’,
‘RW MENA" and “Smart Africa”.

Prior to joining CIB in 1999, Mr. Ezz Al-Arab spent his career
as a banker in London Merrill Lynch, Deutsche Bank and JP
Morgan.

Mr. Amr
| Ganainy

VICE CHAIRMAN

Mr. Amr El Ganainy is one of Egypt's esteemed
financial industry executives, with over 39 years of
experience since his graduation from the Faculty of
Commerce, Cairo University in 19856. He started his
career at Suez Canal Bank, where he excelled to
Senior Dealer. He then moved to Export
Development Bank in 1994, reaching the post of
Chief Dealer. In1996, he joined United Bank of
Egypt, as part of the new management team
tasked with revamping the bank, as Treasurer and
Head of Correspondent Banking.

Mr. El Ganainy joined CIB in 2004 as General
Manager Financial Institutions Group, leading the
group through his strong business relationships in
the market on the local and regional fronts. He is
also JP Morgan Chase, London credit certified in
2005. As a result of his prior leadership excellence,
in 2010 CIB's Senior Management tasked him with
launching the Global Customer Relations
Department.
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In October 2023, Mr. El Ganainy was appointed Deputy CEO and
Managing Director. Prior to that, he was the CEO of Institutional
Banking at CIB since 2017, achieving short and medium-term
strategic objectives, while aligning with the Bank’s philosophy,
mission and vision.

In November 2024, in his capacity as Deputy CEO, Mr. Amr El
Ganainy joined the Board as Executive Director.

Mr. El Ganainy's exposure has stretched globally; he was appointed
to Mastercard's Advisory Board and was the first Egyptian and
youngest Chairman of the InterArab Cambist Association (ICA)
based in Beirut, of which he is currently Honorary Chairman. He was
also an Executive Board Member of ACI International based in Paris,
in addition to being the Founder and Chairman of ACI Egypt, of which
he remains Honorary Chairman.

He represented CIB in a number of its affiliates, chairing the Board of
Directors of Commercial International Brokerage Co. (CIBC), Cl Asset
Management Co. and a Board Member of CI Capital Holding Co.
With his renowned reputation and widely acclaimed experience, Mr.
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El Ganainy was selected as an independent board member
inlarge corporations in Egypt in the aviation, tourism,
financial services, and telecommunications sectors. He was
also elected Board Member in Misr for Central Clearing,
Depositary and Registry Co. for five consecutive rounds from
2005 to 2021.

Mr. Ahmed
—|-Banna

TREASURER

Ahmed Adel EI-Banna currently serves as Chief Dealer -
Trading at the Commercial International Bank (CIB) of Egypt,
where he leads the Bank's trading activities, manages market
risks, and ensures that trading strategies are fully aligned with
CIB's broader financial and strategic objectives.

Over the course of a13-year career at CIB, he has held
several senior leadership roles within the Treasury and Capital
Markets divisions. Through these roles, he has developed
extensive expertise across balance sheet management,
primary and secondary market trading of government
securities, liquidity and capital optimization, and the
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Mr. El Ganainy’s experience led to his appointment as a
member of the consortium to promote a culture of dealing
with tourists based on the decision of the Egyptian Prime
Minister in September 2022.

structuring of tailored investment and hedging solutions
across a wide range of financial instruments.

An engineering graduate by academic background, he
brings a disciplined, analytical approach to financial
management, risk assessment, and strategic planning. His
ability to combine technical rigor with market intuition has
consistently enhanced the Bank’s trading performance and
operational resilience.

In addition to his technical and leadership credentials, he has
built strong and trusted relationships with institutional clients,
counterparties, and strategic partners, while contributing to
executive decision-making through market intelligence, risk
analysis, and portfolio management insights.
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Ms. Nadia
Moustafa Hosny

SECRETARY GENERAL

till October 20156. Also, she was nominated as CIB
Sustainability Ambassador in November 2014, and was a
member in CIB Corporate Social Responsibility team
concerned with “Protecting the Green Environment” in April
2013.

In February 2014, Ms. Hosny joined CIB Foundation Board of
Trustees, and currently she is assuming the role of Secretary
General. Besides, she is CIB representative as a Member in
the Sustainable Development Committee at the Federation of
Egyptian Banks since May 2014, and a member of the Board
of Trustees of the National Foundation for Family and

Community Development since November 2021, She was Ms. Hosny graduated from the Faculty of Commerce Cairo

University. She joined CIB in 1981, and worked in different
departments, such as the Money Transfer Department,
Central Processing Unit, as well as the Custody Operations

recently appointed as a judge in the selection committee for
the Excellence Award granted by the Professional and

Development Foundation in August 2022.
and Bookkeeping Department.

Prior to that, Ms. Hosny was CIB Division Head of the
Centralized Banking Services, Custody and Capital Markets
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Dr. Dalia
Abdel Kader

BOARD MEMBER

Dr. Dalia Abdel Kader has been a pioneer in the discipline of
Sustainable Finance since 2003. From the outset, she has
brought vision and passion to this domain, conceiving
far-reaching organizational initiatives, challenging
mainstream finance, and driving innovation. A firm believer in
the power of "finance” to build sustainable systems, she
relentlessly advocates for the evolution of the financial system
worldwide.

Dr. Kader currently serves as the Chief Sustainability Officer
at Commercial International Bank of Egypt (CIB), Egypt's
leading private sector bank, and is a Board Member of the
CIB Foundation. In addition, she is the Founder, Vice
Chairman, and Board Member of the “We Owe it to Egypt”
Foundation.

Believing in the ability of banking sector to drive change, Dr.
Abdel Kader chaired the Sustainable Development
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Committee at the Federation of Egyptian Banks from 2014 to
2020, where she oversaw the management and
implementation of a slum development project valued at EGP
400 million. She currently serves as Chairperson of the
Sustainable Finance Committee at the Federation.

In 2019, Dr. Kader played a key role in launching the Principles
for Responsible Banking (PRB), and represented the MENA
region on the PRB Banking Board until 2023. She was also
instrumental in the establishment of Net Zero Banking
Alliance, serving on its Steering Group representing MENA
and Africa from 2021 until 2023, with CIB becoming a
founding signatory of the alliance. Today, she is a member of
the high-level policy expert group of the Institute of
International Finance (IIF), a member of the World Economic
Forum's “Leaders for a Sustainable MENA" Group, and a
Co-chair of the GFANZ African Network “Capacity Building

for Net Zero Transition Planning and Finance” Working Group,
and represented Egypt in the working sessions of the G20
Green Finance Study Group.

In 2014, Dr. Kader launched MOSTADAM, the first platform
dedicated to advancing Sustainable Finance in the Middle
East. This initiative focuses on capacity building, policy
advocacy, and promoting sustainable products and services,
sparking an industry-wide movement in Egypt.

With interdisciplinary expertise spanning finance, political
science, economics, and sustainability, Dr. Kader was the first
to introduce the concept of "Humanizing Finance” launched in
a TEDx talk at the American University in Cairo in 2013. She
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has also presented and lectured a proprietary postmodern
interpretation of the Marketing discipline in international
platforms. Through lectures and speaking engagements at
local, regional, and global conferences, she has consistently
advanced the cause of sustainable finance and sustainability
branding.

Dr. Kader holds a B.A in Political Science with a minor in
Economics from the American University in Cairo (1984), an
M.A. in Political Science from the American University in Cairo
(1989), and a Ph.D. in Palitical Science from Cairo University
(2003) which she earned with distinction.
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Ms. Abir
—3SSam

BOARD MEMBER

Ms. Abir Essam EI Din Abdel Aziz Ismail is a seasoned
banking executive with nearly three decades of experience in
corporate banking, credit risk, and strategic leadership. She
currently serves as Head of Corporate Banking at
Commercial International Bank (CIB), a role she assumed in
May 2023, and is a member of the High Lending Investment
Committee.

Ms. Abir has been with CIB since 1995, building a
distinguished career across corporate banking, credit
analysis, risk management, and portfolio leadership. Prior to
her current role, she served for aimost a decade as Group
Head of Corporate Banking, overseeing a diversified
corporate portfolio. In this capacity, she played a central role
in setting growth strategies aligned with the Bank’s risk
appetite, maintaining asset quality, managing NPL ratios, and
driving sustainable profitability.

Throughout her career, Ms. Abir has held several senior
positions, including Team Leader - Corporate Banking,
Assistant Manager - Risk Asset Management, Assistant
Manager and Senior Credit Analyst. Her experience spans
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credit structuring, portfolio restructuring, early warning signal
detection, policy development, and relationship management
across multiple industries.

In addition to her executive responsibilities, she has also
contributed at board level as a representative of CIBina
leading multinational edible oil company, supporting the
successful divestment of the Bank's investment stake.

Ms. Abir is recognized for her strong leadership capabilities,
having led and developed teams of more than 300
professionals, with a focus on succession planning and talent
development. She has introduced enhancements to credit
policies and standard operating procedures and has
consistently supported business growth while safeguarding
governance and risk standards.

She holds a Bachelor of Commerce (Accounting) from Cairo
University - English Section, and has completed executive
leadership and management programs at IMD, in addition to
specialized training in corporate finance, debt and equity
markets, early warning signals, and negotiation skills.

Her professional interests include leadership development,
negotiation excellence, digital transformation, and navigating
financial and environmental challenges in an evolving
banking landscape.

Ms. Nermine
Farrag

BOARD MEMBER

Nermine Farrag is an insightful and experienced banker with
over 16 years of experience in the banking sector. Nermine is
currently assuming the role of Assistant Vice President in the
Global Customer Relations Group at Commercial
International Bank (CIB), Egypt's leading private sector bank
in terms of market cap, profitability and sustainability.

In 2012, Nermine was selected to join the Global Customer
Relations Group in CIB; a new group initiated by the
Management of CIB to enhance the corporate relationship
with clients and increase the bank’s penetration rates and
manage the strategic-corporate relationship acting as a one
-stop shop financial solution provider.

Nermine's main role is to participate in the development of the
marketing strategies and the budget for managing
relationships with the bank’s current corporate and
non-corporate prospective clients under the managed
portfolio focusing on strategies for expanding the clientele
and market base.

During these years of experience in CIB, Nermine covered
various significant business industries, examples of which are
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petroleum, food, construction, and power services.
Furthermore, Nermine underwent significant training
programs in the bank including technical, leadership and
management programs, as well as personal training skills.
Nermine kicked-off her banking career in CIB in the
Corporate Banking Group where she served for two years to
enrich her corporate experience before joining the CIB's
Credit Course; the Credit Training Program of Chase
Manhattan Bank in 2010.

Nermine completed her Bachelor's degree in Economics and
Political Sciences (Economics Major) from Cairo University in
May 2008.

In addition to her professional career path Nermine has
shown a strong interest in Corporate Social Responsibility
(CSR) and supporting community focused initiatives, adding
to that being a passionate health advocate and a prominent
female running figure in Egypt, participating in numerous
marathons whether local or international. Through her
journey Nermine inspires others to pursue healthier lifestyles
and active living.

COMMERCIAL INTERNATIONAL BANK (CIB) FOUNDATION 14
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15 Years of
CIB Foundation

For 15 years, the Commercial International
Bank - Egypt Foundation has worked to
improve children’s health in Egypt by
supporting governmental and
non-governmental healthcare organizations
that provide free healthcare services to
underprivileged children.

YEARS
together

The Foundation does not view community work as a peripheral support activity, but rather as an integral
part of the development equation. It stems from a firm belief that true investment begins with people, and
that building a strong and sustainable future for Egypt cannot be achieved without protecting children's
health and enhancing their opportunities for a dignified life.

From this perspective, the Foundation was established on a clear philosophy based on specialization,
maximizing impact, and sustainability, placing the Egyptian child at the heart of its strategy. This vision is
translated into impactful health programs and initiatives capable of creating real change within the
healthcare system.

COMMERCIAL INTERNATIONAL BANK (CIB) FOUNDATION
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Including more than 12 different medical specializations’

Including governmental bodies, universities, and civil

Partners .
society
8,015,779 Children from age 0-18 years old
Budget 2,631,862,106

Geographical
coverage

Medical specialization

Governorates

It encompasses all parts of the Arab Republic of Egypt,

from the capital to the most remote and poorest
villages and hamlets

Beneficiaries

The Realized =
Impact

together
Health interventions are the cornerstone of
building productive and prosperous
societies. It is not limited to providing
treatment but extends to being a strategic
human investment that redefines the
concept of quality of life. By improving the
physical and mental well-being of children,
these interventions contribute to extending

healthy life expectancy and reducing the
financial and physical burdens on families,

Radiclogy 29,000,000 163000 thus enabling children to fuffil their life and

Surgery 336,020,047 150,050 grow efficiently and energetically. The impact

Pediatrics 475,928,678 3,000,163 of these interventions extends beyond the child, forming a protective shield that enhances the

Ophthalmology 187001611 445518 resilience of society and its capacity for growth and innovation. The following are the most prominent
impacts resulting from the organization's interventions and investments in the field of children's health:

Cardiology 434,449,375 92,393 .

Oncology 334,822,585 632,005

Emergency 16,168895 1062000 1- Contributing to saving 143,974,871 Disability-Adjusted Life Years (DALYs) for children (an average of

Intensive Care 210,871,074 460,821 18 years per child) as a result of improved health conditions and the elimination of causes of disability

Hepatology 35111150 51,000 and premature death (diseases).

Dental & Oral 105,646,332 963430 2- Boosting the morale of children and their families, giving them hope for recovery and a return to

Special Needs 192,755,070 151,336 normal life, and reintegrating them into society, which positively impacts their psychological well-being,

Others 073487288 844.063 character development, educational attainment, and more.

Total 2,631,862,106 8,015,779

ANNUAL REPORT 2025
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3- Projects where beneficiary satisfaction was measured achieved a rate exceeding 90% for the health services
provided through partners.

4~ Contributing to reducing the economic burden on the Egyptian government by $127.4 million, as a result of
supporting the state's role in ensuring that every individual in Egypt enjoys a healthy, safe, and productive life by
providing comprehensive and high-quality healthcare services and achieving equity and inclusivity for all segments
of society.

5- Contributing to alleviating the economic burden on the most vulnerable families by providing medical services
for children free of charge or at a nominal fee.

6- Contributing to providing each child with the opportunity to generate an estimated income of approximately
$21,800 for themselves and their families in the future, by eliminating the possibility of disability or premature death
that could prevent them from working and contributing for an average of six additional years.

Social return
on investment:

The projects implemented by the Foundation over
15 years achieved a social return on investment of
23.56 EGP for every 1 EGP spent, which is the value

of the material and qualitative returns achieved.
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Volunteering in
CIB Foundation

For 15 years, the spirit of service has defined the CIB identity, powered by the empathy and dedication of our
employees—the true heart of the Bank. Since the Foundation's inception, CIBians have consistently prioritized the
health of children in Egypt's most underserved regions, turning a sense of responsibility into a decade and a half of
sustained action.

The following highlights summarize 16 years of volunteerism and commitment, moments where our team's
long-term dedlication has created a tangible, lasting impact on the lives of young patients.

Total Number of Total Number Total volunteering
Volunteering events of Volunteers hours

COMMERCIAL INTERNATIONAL BANK (CIB) FOUNDATION 20
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CIB Foundation
in 2025

Volunteering
Events in 2025

Ramadan Event
at 57357 Hospital

In celebration of our 16th year, the CIB Foundation continued its tradition of community engagement
with a heartwarming Ramadan 2025 initiative at Children's Cancer Hospital 57357. Around 30
dedicated employees and their children came together to transform the hospital into a festive
sanctuary, adorning its halls with traditional lanterns and lights to uplift young patients and their families.
Beyond the decorations, our volunteers provided vital emotional support, distributed gifts, and

participated in a blood donation drive, reinforcing our long-standing commitment to the hospital's
life-saving work.

COMMERCIAL INTERNATIONAL BANK (CIB) FOUNDATION
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Volunteering
Events in 2025

—ye convoy In Fayoum with
Maghrabi Foundation.

In Fayoum, the spirit of the CIB Foundation was brought to life by nine CIBians who volunteered their
time for a comprehensive eye convoy implemented by the Magrabi Foundation. Throughout the day,
our team acted as the backbone of the event, meticulously managing medical documentation and
assisting children in selecting the eyeglasses that would transform their daily lives. By reaching over
300 young beneficiaries, this convoy exemplifies the tangible difference our employees continue to
make in underserved communities.
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Budget and %5

Finance

CIB Foundation is supported by the 1.6% of CIB's annual net profit of 2024 from the generous CIB shareholders and
the donations made to its fundraising account. 100% of the proceeds are channeled towards community projects
with the aim of improving child healthcare services. The Foundation seeks to ensure that its resources are spent
efficiently to reach the greatest number of beneficiaries through the coordinated efforts of the Foundation's Board of
Trustees, Foundation staff and CIB volunteers.

Budget disbursements in 2025

Egyptian Clothing Bank 59,200,000

Yahiya Arafa Children's Charity Foundation 9,224,388

Ahl Masr Foundation 15,307,000

Rotary Giza Metropolitan 7490,235

Faculty of Dentistry Cairo University 37,128,703

Nile of Hope Hospital 13,642,500

COMMERCIAL INTERNATIONAL BANK (CIB) FOUNDATION 24
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Sonaa El Kheir Foundation 36,000,000
Faculty of Dentistry- Beni Swef University 416,833
Hand In Hand Foundation 1164,375

Qabs Men Noor 1,000,000

Mabara Masr El Kadima Hospital 14,857,368 2 O 2 5 N ew I y
WabetNour oy a200000 Approved Projects

Cairo University Hospitals 500,000

Faculty of Dentistry - Galala University 25,926,500

During 2025, CIB Foundation Board approved a number of new projects in addition to its ongoing efforts to improve
the quality of healthcare services provided to children across Egypt in accordance with Egypt Vision 2030 and the
UN Sustainable Development Goals

ANNUAL REPORT 2025
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Newly 2025
Approved Projects

LMISR Initiative

In line with the Presidential Hayah Karima initiative, the CIB Foundation launched its first national initiative, LMISR,
after a decade of successful contribution to children's health. The initiative focuses on supporting children’s physical
and mental health to help them become productive members of society. Furthermore, the initiative localizes
sustainable development goals across the most extensive base of beneficiaries.

ANNUAL REPORT 2025
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Healthy Children

Building on the strategic partnership with Raie Masr Foundation for Development, the Board approved EGP 101
million to fund an additional 500 convoys as an extension to the previously funded project. The convoys offer
several healthcare specializations such as Internal Medicine, Ophthalmology, and Dermatology, among others. The
project also provides the needed medicines, eyeglasses, and lab tests for children, in addition to medical referrals
for complex cases if needed. The project is expected to serve 100,000 children and will be implemented in Giza,
Menoufya, Qalioubeya, Fayoum, El Minya, Assiut and Sohag.

A further allocated EGP 1.8 million was allocated to maintain the five mobile medical convoy vehicles, which were
previously funded by the CIB Foundation. This is to ensure their sustainability and continuous operation in delivering
essential medical services to children in remote and underserved areas across Egypt. The maintenance will include
fully restoring the efficiency of three clinics, covering both the body and structure of the vehicles, and replacing all
depreciated equipment used across the medical convoys.

Warmer winter

Building on the continuous and fruitful collaboration between the CIB Foundation and the Egyptian Clothing Bank
(ECB), The CIB Foundation Board allocated EGP 42 million to manufacture and distribute 130,000 winter training
suits for children across different governorates. With climate change making weather conditions harsher during the
winter months, warm clothing is essential for a child's physical and mental wellbeing and development. Providing
children with warm clothing helps protect them from harmful health conditions, supports their immune systems, and
ensures they remain clean and protected.

Sonaa El Kheir Foundation

The CIB Foundation Board allocated EGP 36 million to fund medical convoys to be sent to 190 schools in
poverty-stricken areas in Luxor, Sohag, Assiut, El Shargeya, El Menoufia, and El Dagahlia governorates. These
convoys provide comprehensive medical services to underprivileged children, covering Ophthalmology, General
Pediatrics, Anemia and Stunting, Diabetes, and others. Furthermore, the convoys will provide the necessary
medications, tests, and surgeries if needed. The project is expected to serve 160,000 children.

COMMERCIAL INTERNATIONAL BANK (CIB) FOUNDATION 28
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Our Differences...
Our Strength

The CIB Foundation allocated a total of EGP 2 million to outfit of the sensory, psychomotor, and occupational
therapy rooms in the specialized center in Giza, supervised by the National Foundation for Family and Community

Development. This project aims at improving the sensory and motor skills of 200 disabled children annually,
especially children with autism.
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Superstars are
born from scars

The Board allocated the EGP equivalent of USD 1.45 million to equip 14 Single pediatric inpatient rooms and two
double pediatric inpatient rooms in Ahl Masr Trauma and Burn Hospital, serving 1,260 children annually, and also
equip 13 pediatric intensive care unit (PICU) rooms serving 325 children annually.

CIB FOUNDATION.. 15 YEARS OF ACHIEVEMENTS

27 Governorates Covered encompasses all parts
of Egypt

As part of CIB Foundation's longstanding partnership with the Yahiya Arafa Children's Charity Foundation, a total of
EGP 12 million was allocated to support the operation of the pediatric units at Ain Shams University Hospitals,

namely the Pediatric Congenital Heart Defect Unit, the Pediatric Heart Surgical Unit, and the Women and Obstetrics
Hospital's Neonatal Unit. The project is expected to serve 10,000 children.
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Newly 2025
Approved Projects

Dar w Salama

Initiative

CIB Foundation allocated EGP 9.36
million to complement Sawiris
Foundation for Social
Development's (SFSD) initiative with
a healthcare component through a
medical convoys program
dedicated to children, to be
implemented in cooperation with
Ibrahim Badran Foundation (IBF)in
Sohag. The fund will cover 20
medical convoys to provide
examinations and treatments to
children, medical referrals for
complex cases, including lab tests,
surgeries, and radiology, as well as
the operation of a 48-day satellite
clinic to provide continuous
follow-up care. It will also cover
salaries and administrative
expenses, and awareness sessions
for families. The project is expected
to serve 21,000children.
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Cairo University
Hospitals

Abo El Rish Japanese
Responding to the urgent needs of Cairo
University Hospitals, the CIB Foundation's Board
approved a total budget of EGP 21.51 million, to
purchase a CT scanner (160 Slice). The device is
expected to serve approximately 6,500 children
annually.

Abo El Rish El Monira

The Board also approved a total budget of EGP 10.69

million for the hospital's emergency department in the to be

equipped with the necessary equipment. These devices are

expected to serve approximately 70,000 children annually.

Additionally, the Board approved EGP 1.5 million to support the pediatric

ophthalmology unit with the essential consumables and supplies needed for eye

surgeries for children in need. These surgeries aim to reduce the number of patients on
waiting lists and help eradicate blindness in children and infants across Egypt. The surgeries
include squint, cataract, retinal, glaucoma, and other procedures. The project is expected to
serve 633 children.
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Faculty of Dentistry -
Galala University

The Board approved EGP 51.9 million to supply essential medical and dental equipment such as dental units, an
X-ray machine, a surgical microscope, an autoclave, and other critical tools. The project will provide free dental and
surgical care to children, serving a wide range of residents in the surrounding governorates. The unit receives
hundreds of pediatric patients daily from Cairo and Suez and the project is expected to serve 2,000 children

annually.

Ministry of Health
and Population

The Board approved EGP 75 million to support children with Type 1 diabetes by

providing non-invasive continuous glucose monitoring (CGM) devices. These
devices will replace traditional finger-prick testing with real-time glucose

monitoring technology, thereby improving diabetes management
and reducing complications associated with the disease. The aim

is to improve the quality of life and health outcomes for children

with chronic health conditions. The project is expected to serve

976 children.
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Strong Heart...
Stronger Future

The longstanding partnership between the Magdi Yacoub
Foundation and CIB Foundation continues to be a key driver of the
latter's involvement in heart related surgeries. The Board approved
EGP 50 million to fund 100 pediatric open-heart surgeries, and 200
cath lab consumables. The project aims to reduce the waiting lists
of children in need with cardiac interventions. The surgeries will be
performed at the Aswan Heart Center, which performs around
4,000 surgical and cardiac procedures annually. The project is
expected to serve 300 children

CIB FOUNDATION.. 15 YEARS OF ACHIEVEMENTS

8,015,779 Beneficiaries Children from
age 0-18 years old

A Journey of hope

The Board approved EGP 67 million to support Nile of Hope Hospital, which established a center of excellence to
treat children with congenital defects in the greater Alexandria region. The project supports outfitting and equipping
the Neurology department, serving 500 children, and will fund 500 critical pediatric surgeries.
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A Journey
of Healing

Building on the successful collaboration

between the CIB Foundation and Shifaa

Al-Orman Hospital for Oncology treatment in Luxor,

The Board allocated EGP 32 million to purchase

needed equipment in the eye tumors center, blood bank

and lab, and the bone marrow transplant unit. Shifa Al Orman
Children's Hospital is considered a center of excellence in Upper
Egypt in the field of oncology; since its establishment, thousands of
families were able to acquire quality healthcare free of charge. The
project is expected to serve 40 children annually.

0 a Brighter World

As a result of the previous successful collaborations between the CIB and Maghrabi Foundation, EGP 25 million
was allocated to provide free ophthalmological surgical interventions for children in need. These surgeries aim to
reduce the number of patients on the waiting lists and help eradicate blindness in children and infants across Egypt.
The surgeries include squint, cataract, retinal, glaucoma, and other procedures. They will be performed at Magrabi
Eye Hospital in Cairo. The project is expected to serve 1,800 children.,
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—mpowering our children

The Board approved EGP 392,000 to fund the operating costs for providing annual medical check-ups for children
in community schools and nurseries. The project focuses on the early detection and treatment of developmental
and health issues in young children, and facilitates early diagnosis and timely interventions, significantly improving
health outcomes. It also raises awareness among mothers and caregivers on proper child health and growth
practices. The project is expected to serve 460 children.

CIB FOUNDATION.. 15 YEARS OF ACHIEVEMENTS

2,631,862,106 is The total budget for the 15 years
of the CIB Foundation

Bright Tomorrow

The Board approved EGP 2.86 million to support the rehabilitation and treatment of children with developmental
and physical challenges. A wide range of integrated therapeutic services will be provided in Friends of Al Ghad Al
Moshreq Association's center, including speech therapy to improve communication abilities, physical therapy to
enhance motor function, aquatic therapy to support movement and coordination in a low-impact environment,
sensory therapy to aid in sensory processing and attention, and skill development activities that promote
independence and cognitive growth. Together, these services aim to improve each child's overall functionality and
quality of life. The project is expected to serve 40 children.
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Newly 2025
Approved Projects

Wings of hope

The Board allocated EGP 2.3 million to The Egyptian Advance Society for Persons with Autism & Other Disabilities
aiming to support the NGO's operating costs. Advance provides individualized education, therapy, and community
integration services, with a particular focus on students from low-income families. Its mission is to empower
children with autism to reach their full potential through inclusive, high-quality care and support. The project is

expected to serve 36 children.

Kids on Wheels

Building on the successful collaboration between the CIB
Foundation and Al-Hassan Foundation for Differently
Abled Inclusion, The CIB Foundation allocated EGP 27.75
million to provide 150 customized wheelchairs and 150
electric wheelchairs to underprivileged children with
mobility challenges. Electric wheelchairs will support
severe cases like quadriplegia and muscular dystrophy,
while customized wheelchairs will be tailored to each
child's physical needs, offering long-term, independent
mobility.
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Light of Life

In a new collaboration with Wahet Nour Elnayah Association, The CIB Foundation allocated EGP 13 million to fund
the C-Mill device, the most advanced rehabilitation equipment needed for children with cerebral palsy, neurological
disorders, and musculoskeletal conditions. This advanced device plays a crucial role in enhancing mobility and
promoting recovery, empowering the children to lead more independent lives. The project is expected to serve
9,600 children annually.
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Currently, CIB Foundation is funding 33 ongoing projects with a total value of EGP 808.9 million. These projects
collectively aim to reach around 900,000 beneficiaries across 8 different medical specializations. Through
partnering with 29 of the top leading entities in the field of development and healthcare across Egypt, the
Foundation continues to address critical health challenges facing children in Egypt, with a strong focus on impact,
sustainability, and nationwide reach.

These projects include interventions that directly support children in need (through screening, providing
medications, surgeries, and prothesis) and also building the capacities of the healthcare providers (through
providing medical equipment and operating costs).
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